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BBeneH Bnepsble

MpepucnoBue

1 MNogrotoBneH OO0 "HUW akoHoMuKkM cBA3n 1 nHpopmaTtukn "UHtepakomc” (OO0
"HAN "NHTepakomc") coBmecTHO ¢ 3AO "MpoekTHasa NMPAKTUKA" Ha ocHoBe cobCTBEHHOrO
ayTEHTUYHOro nepeBoja Ha PyCCKMM A3blK CTaHAapTa, YKa3aHHOro B NyHKTe 4

2 BHeceH TexHun4yeckum kommuteToM no ctaHgaptudaumm TK 100 "CrpaTternveckuin um
WHHOBALMOHHbIN MEeHeXKMEHT"

3 YTBepxaeH W BBedeH B [genctBue rnpukazom PegepanbHOro areHTctBa Mo
TEXHUYECKOMY PEerynnupoBaHuio n metponorum ot 26 Hosbpsa 2014 r. N 1873- cT

4 HactoAwmn ctaHgapT naeHTudeH mexayHapogHomy ctaHgapty MCO 21500:2012
"PykoBogcTBO no npoekTHoMy MeHemkmeHTy" (ISO 21500:2012 "Guidance on project
management")

5 BBefeH Bnepsble
BBepgeHue

Hactoswun crtaHgapT cogepxuT oblime pekoMeHAauum, OCHOBHbIE TMOHATUA W
XapaKTEPUCTUKN MPOLECCOB MPOEKTHOr0 MEHEXMEHTA, KOTOpble BaXKHbl AN BbINOMHEHUS
NPOEKTOB WM BNUAKOT Ha MX pes3ynbraTtbl. Lleneson aygutopuen HacToswero craHgapTa
ABNSOTCA:

- PYKOBOAUTENWN OpraHM3aumini BEPXHEro YPOBHSA W KypaToOpbl MPOEKTOB, KOTOpble
CMOryT nyylle MOHATb MPUHUMMNBbI U METOoAbl NMPOEKTHOrO MEHEMKMEHTA U NPEeaoCTaBUTb
COOTBETCTBYIOLLY NOAAEPXKKY PYKOBOAMUTENSIM NPOEKTOB M YneHaM MPOEKTHbIX KOMaHA;

- PYKOBOOMTENWN MPOEKTOB W YrEHbl MPOEKTHbIX KOMaHA4 B LENAX WCNonb30BaHUsA
obuwen 6asbl 3HaHWA, MO3BOMAKOWEN CpaBHMBATb MPUMEHAEMble CTaHOapTbl U NpUeMbl
MPOEKTHOrO MEHE)XXMEHTA CO CTaHA4apTaMu U NpUeMamMu Apyrmx opraHnsaumi;

- pa3paboTymKkm HaunoHanbHbIX CTaHAAPTOB MMM CTaHOAPTOB NPeaAnpuUATUN, KOTopble
MOTYT MCMOMb30BaTb HACTOAWMWA CTaH4apT ANA NOArOTOBKM CTAHO4APTOB MO MPOEKTHOMY
MEHEePKMEHTY, COBMECTUMbIX Ha 6a30BOM ypOBHE CO CTaHAapTamMun APYrMx opraHm3aumin.

1 O6nactb NnpMMeHeHus
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Hactoswun craHgapT coaepXuT OCHOBOMonarawllee pyKoBOACTBO MO MPOEKTHOMY
MEHEKMEHTY U MOXET MNPUMEHATbCA  OopraHu3aumamu  nwboro  Tuna, BKAYas
rocyfapCTBEHHblE, YacTHble WnM O6LLEeCTBEHHblE OpraHu3auun, B OTHOLUEHUW MNPOEKTOB
nobbIX BUOOB, HE3ABUCMMO OT UX CIIOXKHOCTU, MacliTaba unn npogormkKUTENbHOCTH.

Hactoswun ctangapT cogepxut obliee onucaHme NpUHLMNOB M MPOLLECCOB, KOTOpbIe
paccmMaTpuBalOTCA B Ka4eCcTBe COCTaBMISAOLWMX paLMOHaNbHON OeATENbHOCTU MO NPOEKTHOMY
MEHEKMEHTY.

B HacTosiwem cTaHgapTe NpOeKTbl paccMaTpuBaltoTCsi B KOHTEKCTE nporpaMm U
noptdpenen npoekroB. HacToawmMin cTaHO4apT He COAepXWUT AeTarnbHblX — yKasaHUW
OTHOCUTESBLHO YNpaBfeHns nporpamMmmMamun 1 noptdensamm npoekToB. Bonpockl, oTHocALwmecs
K obnactn obuiero MeHemKMEHTa, pacCMaTpuBalOTCA TONbKO C TOYKM 3PEHUS UX CBA3U C
MNPOEKTHBIM MEHEPKMEHTOM.

2 TepMUHbI U onpeaeneHns

B HacTodwem ctaHaapTe MCnonb3yTcsa criefyowme TeEpMUHbl C COOTBETCTBYOLLMMMA
onpeaeneHnsamMm:

2.1 pab6oTta/onepauums (activity): BbisiBNneHHbIn doparMeHT OEeATENbHOCTM B pamKax
KaneHgapHOro rpadmka, BbINOfIHEHME KOTOPOro Heo6XoaMMO ANs 3aBepLUEHNS NPOoeKTa.

2.2 npuknagHaa o6nactb (application area): Kateropus npoekToB, KOTOpbIE UMEKT
06LLy0 HanpPaBNEHHOCTb MO OTHOLLEHMIO K NPOAYKTY, KITMEHTY UNN CEKTOPY 3KOHOMUKM.

2.3 0asoBbin nnaH (baseline): OcHoBa Ans CpaBHEHUS, OTCNEXMBAHUA W
MOHUTOPMHIa nokasaTtesnen BbiNOSTHEHUS NpoekTa.

2.4 3anpoc Ha uameHeHue (change request): [OKyMEHT, KOTOpbIN onpegenset
npeanaraemble N3MEHEHNS B NPOEKTE.

2.5 ynpaBneHune KoHdurypaumen npoekra (configuration management):
lMpumeHeHne npouedyp ANs  KOHTPONS, COrfacoBaHWst W BeOeHUsl [AOKYMEHTauuu,
TEXHUYECKNX XapaKTepUCTUK n atpnbyTos.

2.6 kKoHTponb (control): CpaBHeHMe aKkTU4YeCKux nokasaTenen BbINOMHEHUA C
NNaHOBbLIMM MOKa3aTensMu, aHanu3 OTKIMOHEHUMW M OCYLLEeCTBIeHue, npu HeobxoaumMocTw,
COOTBETCTBYHOLUNX KOPPEKTMPYIOLLMX U NpeaynpexnaroLmx 4encTBui.

2.7 KoppektTupyrwuwee pgeuctBue (corrective action): YkasaHna wn penctemsa no
N3MEHEHNI0 CNocobOoB BbINOMHEHNA paboT, HaueneHHble Ha npuBeAeHWE mnokasaTenen
BbINOSIHEHNA NMPOEKTa B COOTBETCTBUE C MITaHOM.

2.8 kputnyeckum nytb (critical path): [NocnepoBaTtenbHOCTb paboT/onepaumn,
KOTOpas onpeaensdeT Camyld PaHHIOK BO3MOXHYIO OaTy 3aBepLleHus npoekta unun asbl
npoekTa.

2.9 3apepxka (lag): ATpnbyT norvyeckom 3aBUCUMOCTW, ONpeaensAlwnn OTCPOYKY
Hayana unm okoH4YaHus nocnegyowien paboThbl.

2.10 onepexeHue (lead): ATpubyT normyeckon 3aBMCUMOCTU, onpedensowmnn Gonee
paHHee Havano unu oKoH4YaHue nocrneayoLlen paboThbl.

2.11 npeaynpexparowme aencteusa (preventive action): MNpegnucaHms U KOHeYHbIE
OENCTBNA, NpedHasHa4yeHHble ANSA BHECEeHUS M3MEHEHMA B Tekylyl paboTy C uenbio
NCKINIOYEHNST UM COKpaLLEeHUs1 MOTeHUuMarbHbIX OTKIIOHEHUM OT CyLIEeCTBYIOLLEro nnaHa
paborT.

2.12 xu3HeHHbIM uukn npoekta (project life cycle): OnpegeneHHas
nocnegoBaTenbHOCTb a3, NPoAoIKaLWaAcsa OT Hayana 4O OKOHYaHUS NPoeKTa.

2.13 peecTp puckos (risk register): Cnncok BbIABNEHHbIX PUCKOB, COAEPXaLLnn, B TOM
yucne, pesynbTaTbl aHanM3a u NnaHMpyeMble Mepbl MO pearMpoBaHMIO Ha PUCKMN.



2.14 3aumHTepecoBaHHoe nuuo (ctopoHa) (stakeholder): ®usnyeckoe wunu
topuanYecKoe nuuo, KOTOPOEe MMeeT 3auHTepecOBaHHOCTb, MOXET BNUATbL Ha Kakve nmbo
acnekTbl NpOeKTa, NOABEPXKEHO UM cYnTaeT cebsi NOABEPXKEHHBIM KaKoMY-NnMbo BIIMAHWUIO CO
CTOPOHbI MPOEKTa.

2.15 teHgepHoe npeanoxeHue (tender): [JokymeHT B popme npennoxeHus wunu
KOHKYPCHOM 3asiBKM Ha MOCTaBKy MNpoAyKTa, YCryrm unu pesynbtata, obbiMHO B OTBET Ha
npurnaweHne nnm 3anpoc

2.16 cnpaBOYHUK CTPYKTYpbl Aekomno3vuum paboT npoekta (work breakdown
structure dictionary): [JokymeHT, cogepXawmin oOnucaHme BCEX 3NIEMEHTOB CTPYKTYpbl
Aekomnoanumm paboT npoekTa.

3 OCHOBHbIE NOHATUA MPOEKTHOro MeHeaXXMeHTa

3.1 O6Gwume nonoxeHus

B paHHOM pasgene onucaHbl KNKOYEBbIE MOHATUA, MPUMEHUMbIE K OOMbLUMHCTBY
NPOEKTOB. 34eCb TakKe ONUCLIBAETCS OKPY)XEeHUE, B KOTOPOM peanuaytoTcsi NPOEKThI.

Ha pucyHke 1 nokasaHa B3auMMOCBSA3b KIHOYEBbLIX MOHATUA NMPOEKTHOrO0 MeHemKMeHTa.
Ctparternsa opraHmsaummn no3BonseT BbISIBMISATb BO3MOXHOCTN, KOTOPbIE 3aTEM OLIEHUBAKOTCS U
OOKYMEHTUPYIOTCA B BUAE WHBECTULIMOHHONO MNpeasioKeHUs UM aHanornyHoro AOKyMeHTa.
[ns peannsauum 3TUX BO3MOXHOCTEN MOTYT ObITb 3anyLeHbl OANH U 6onbLuee KONMYeCcTBO
NPOEKTOB, C LeNbl AOCTUXKEHUSA pe3ynbTaToB. ATU pe3ynbTaTbl MOryT ObiTb MCMOMNb30BaHbI
ANs OOCTUXKEHUSI MPENMYLLECTB, a LOCTUrHYTble NpPeuMyLlecTBa, B CBOK O4vepeab, YYTEHbI
Npu pa3paboTke cTpaTernn opraHM3aunu.
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External Environment BHewHnAs cpepa

Organization Environment OpranusauuMoHHan cpeaa

Organizational Strategy Crparerus opraHusaumm

Benefits Mpeumyuiectea

Opportunities BosMomHOCTH

Project Environment BHelHAR cpena npoekTa

Project Governance PykoBoacTteo npoekramu

Business Case OxkoHomunyeckoe obocHoBaHme

Project Organization Oprannaauma, BLINONHAKLIAA NPOEKT

Operations Tekywan geATensHocTs

Deliverables PesynbTatsl

Project MpoekT

Project Management Processes [Mpouecch! NPOEKTHOTD MEHEKMEHTA

Product Processes MNpoW3B0ACTEEHHLIE NPOLECCH

Support Processes OBecneunsaiolume NPoLeccs

JononHurensHan MHHOpPMaUWA:

. Gnoku oToBpaxalT OCHOBHLIE NOHATUA NPOEKTHOrO MEHEPKMEHTA, ONHCAHHBLIE HIKE,

. CTPENKH NPeACcTaBNAKT NOrWYECKY0 NOCNeA0BaTENLHOCTL, 0GLEANHAIOLYIO NOHATHA;

L] NYHKTUPHBIE NUHAK 0D03HAYAIT rPaHuLibl Opradin3aumi.

"PucyHok 1 - OCHOBHbIE MOHATUS MPOEKTHOrO MEHELXKMEHTA U UX OTHOLIEHNS"

3.2 MNpoekT

[MpoekT cocToMT U3 YyHUKanbHOro Habopa npoueccoB. [lpoueccbl COCTOAT U3
KOOPOVHMPYEMbBIX W KOHTPONMPYEMbIX paboT C gartamMum Hayana U OKOHYaHUS, KOTOpble
BbIMNOMHATCA AN LOOCTUXEeHUs uenen npoekta. [ocTuxkeHue uenen npoekta TpedyeT
Nony4YeHnss OMpedeneHHbIX pPe3ynbTaToB, OTBEYalLWMX KOHKPETHbIM TpeboBaHuam. [lpu
peanusaumn NpoekTa MOryT AeNCTBOBaTb MHOXECTBO OrpaHuWyeHui, BKNKYas OMMCaHHble B
nogpasgene 3.11.

HecMOTpa Ha BO3MOXHOE CXOLCTBO KaXAbl MNPOEKT YyHuKaneH. [poekT MoxeT
OTNUYaTbCS:

- Nony4yaeMbiMun pesynbTaTamu;



- COCTaBOM BIIMSIKOLLMX HA NPOEKT 3aUHTEPECOBAHHbIX JNL;

- UCNonb3yemMbIMU pecypcamu;

- CYLLIECTBYHOLLUMMUN OrpaHNYEHUSIMN;

- OCOBEHHOCTAMM UCMOMb30BaHUS MPOLLECCOB MPOEKTHOr0 MeHeKMeHTa Aans
nonyyYeHnst pe3ynbTaToB.

Kaxgbln NpoekT nmeeT onpeaerieHHoe Ha4vano U OKOHYaHWe U1, Kak NpaBuno, 4enuTcs
Ha ¢asbl, kKak onucaHo B 3.10. YcrnoBuMsA Havana u OKOHYaHUsS NpoekTa onucaHbl B 4.3.1
HacTosLWero craHgapTa.

3.3 NpoeKTHbIN MEeHeKMEHT

[MpOEKTHbIN MEHEMKMEHT 3aKntoYaeTCcsl B UCMOSIb30BaHNUM COOTBETCTBYIOLLMX METOLOB,
WHCTPYMEHTOB, NMPMEMOB 1 KOMMNETEHLMI NpU peanu3auumn npoekta. NpoeKkTHbIN MEHEAXKMEHT
nogpasymeBaeT MHTErpaumio pasnuyHbiX a3 >XM3HEHHOro LMKIa MNpoeKkTa, Kak onucaHo B
3.10. YnpaBneHne NnpoekToM OCYLLEeCTBASEeTCS NyTeM peanm3aumm Habopa npoLeccos.

lMpouecchbl, KoTopble OTOBPaHbl AN MCNOMb30BaHUA B MNPOEKTE, LOMMKHbI ObITh
cornacoBaHbl W COCTaBnATb eAuHylo cuctemy. Kaxpgaa dasa npoekta obecneunBaet
nonyyeHne onpegeneHHoro pesynbTata. B xoge peanusaumm npoekta Heobxogummo
perynspHo npoBepsATb 3TU pesynbTaTbl Ha COOTBETCTBME TpeboBaHMAM WHBECTOpa,
3aKasudmka n gpyrmx 3aMHTepeCcoBaHHbIX NN,

3.4 CtpaTerunsi opraHM3aLmm 1 NpPoeKTbl

3.4.1 CtpaTterusa opraHmsauum

OpraHusauun paspabartbiBaloT cTpaTerMm C Yy4eTOM CBOEW MWUCCUW, BUAEHMS,
NONUTUKM W  aKTOpPOB BHewHen cpedbl. [1poekTbl 06bIMHO ABNAKTCA CcpeacTBaMu
OOCTWXKEHUSA cTpaTermyecknx uenen. Ha pucyHke 2 npuBegeH npumep npouecca cos3gaHuns
NPENMYLLECTB.

Opportunity 1
Opportunity 2

Opportunity 3

Strategy Crpaterus
Identify Onpepenexue
Opportunity 1 BoamoxHocTs 1
Opportunity 2 BoamoxHocte 2
Opportunity 3 BoamoxHocTe 3
Select Ot6op

Projects MNpoekTsi
Contribute Cozpganue
Benefits MpewmywecTea

"PucyHok 2 - lNpumep npouecca co3gaHma npenmyLlects”

B xope wvageHTMdwuKaumm wn  pa3paboTkM BO3MOXHOCTEM OpraHuMsauusi MOXET
PyKOBOOCTBOBAaTbLCS  CBOMMM  CTpaTermyeckumm Lensamu. O160p  BO3MOXHOCTEN
OCYLLECTBMAT C y4yeToM psiga akTopoB, B 4aCTHOCTM cnocoba uncnonb3oBaHUSA
nonyyaemMmblX NpPeuMyLlecTB U MeTOAOB YnpaBrieHns puckamu. Llenblo npoekta aBngeTcs
NonyyeHMe U3IMEPUMbIX MNPEUMYLIECTB W  BMNOCNEACTBMM  peanu3auusi  BblOpaHHbIX
BO3MOXXHOCTEMN.

OnpegeneHne uUenuM npoekTa [OOMOMHUTENbHO YTOYHSETCA 3a CYEeT OnucaHus



nony4aemblx pe3ynbtatos. Llenb gocturaetca B MOMEHT U3BMeYEHUS BbIro4 OT peanu3aumm
npoekTa, Npy1 3TOM C MOMEHTA BbINOMHEHMS 3a4a4d 1 NONYyYEeHNs pe3ynbTaToB NPOEKTa MOXeT
NPONTUN HEKOTOPOE BpEMA.

3.4.2 OuyeHKa BO3MOXHOCTEN N MHULMNPOBAHUE NPOEKTA

OpraHuszauua MOXeT NpOBOAMUTbL OLIEHKY CBOMX BO3MOXHOCTEM C TeM, 4TOObI
OTBETCTBEHHOE PYKOBOACTBO MOIMO B AanbHenWweM NpuHMMaTb OOOCHOBaHHbIE peLLeHns no
BbIOOPY NPOEKTOB, MPW MOMOLLM KOTOPbIX OTOOpaHHble BO3MOXHOCTU MOrnn Obl ObiTb
BOMIIOLLEHbI B NPenMMyLLIECTBA.

B0O3MOXHOCTM MOryT COOTBETCTBOBaTb, B 4aCTHOCTWU, HOBbIM MOTPEOHOCTSAM PbIHKA,
TeKyLnM NoTpebHOCTAM OpraHu3auumn Unmn HoBbIM TpeboBaHUAM 3akoHogaTenbcTBa. OueHKy
BO3MOXHOCTEN NPOBOAAT NpPW MNOMOLUM KOMMMEKCa MEPONPUATUA, HanpaBfeHHbIX Ha
nonyyeHme opmanbHOro paspeLlleHns Ha Havano HOBOro npoekta. B opraHusauuu
onpegensiT N HasHavalT Kypatopa (CnoHcopa) npoekTa, OTBETCTBEHHOrO 3a LOCTUXKEHME
Lenen n peanuaauuio BbIrod OT NpoekTa.

BbisiBneHHble uUenn W nNpeuMyllecTBa, MpeacTaBrfieHHble, Hanpumep, B Buae
9KOHOMMYECKOro 060CHOBaHMS, MOryT BbiTb MCNONb30BaHbl ANA 060CHOBaHWUS MHBECTULUN B
NPOEKT, N ANA paHXMpPOBaHUA BO3MOXHOCTEN. Llenb 0BOCHOBaHMA COCTOMT B MOSMyYEHUU
NoAdepXKN pykoBoACTBa M 040OpEHMU NHBECTULMI B BblOpaHHbIE NPOEKTHI.

B npouecce oueHKn MOXET MCMonb30BaTbCs MHOXECTBO KpUTEPWUEB, B TOM 4uUche
MeTodbl OUEHKW WHBECTUUMA, W KadeCTBEHHble KpUTepuu, Takue, Kak COOTBETCTBUE
cTpaternm, coumarnibHoe BO3[eVCTBME M BO3OENCTBME Ha OKpyxawuwyk cpeny. Kputepuum
MOTYT OTNIMYaTbCH B 3aBUCUMOCTU OT NPOEKTA.

3.4.3 3BneyeHue BbIroq

M3BreyeHne Bbirog AenseTcs 00A3aHHOCTbIO PYKOBOACTBA OpraHuM3auunmn-3akasuduka,
KOTOpPOE B COOTBETCTBUN CO CTpaTerMen opraHn3aumm MOXeT UCMonb30BaTh AN 3TOWN 3a4ayu
pesynbTatbl npoekta. PykoBoauTenb npoekTa LOMKEH Yy4YuTbiBaTb BbIrOAbl Mpoekta W
cnocobbl MX N3BNEYEHUS, MOCKOSbKY Ha NPOTSXKEHUN XXU3HEHHOrO LIMKIa NpoeKTa OHW BANSIIOT
Ha NPUHATNE yNpaBreHYeCKUX peLleHnn.

3.5 BHelwHAA cpena npoekTa

3.5.1 O6wme nonoxeHun

BHewHas cpena (BHELWHME yCroOBUS, OKPY)XEHME) NPOEKTa MOXET BNUATb Ha NpoLecc
BbINOMIHEHNA MPOEKTa U OOCTUXEHMe ero uenen. NpoekTHas KomaHOa AOSMKHA Y4uTbiBaTb
cnegyowme akTopsbl:

- BHELWHWe akTopbl, B TOM 4uCne coumanbHO-3KOHOMUYECKMEe, reorpaduyeckue,
NONUTUYECKNE, HOPMATUBHBIE, TEXHOSOrMYECKNE N SKOSNTOTNYECKME;

- (PaKTopbl BHYTPU OpraHu3auuu, Hanpumep - cTpaTernto, TEXHOMOru, YpPOBEHb
3penocTn MNPOEKTHOr0 MeHeLKMEeHTa, AOCTYNHOCTb PEecypcoB, CTPYKTYPY WU BHYTPEHHIOK
KynbTypy OpraHusaumu.

3.5.2 ®akTopbl BHELUHEro Ansi opraHu3auum okpyxxeHus

daKkTopbl BHELIHEro Afs OpraHun3aunn OKPYXXEHUSI MOryT BIIMATb Ha BbIMOSIHEHME
NpoekTa 3a cYeT YCTaHOBMEHMS AOMOMHUTENbHbIX OrPaHNUYEHUIA NN pUCKOB. HeCcMOTps Ha To
YTO AaHHble aKTopbl HEe MOryT KOHTPONMMPOBaTbCA PYKOBOAUTENAMMU MNPOEKTOB WX
HeobxoaMMO yunTbIBaTb.

3.5.3 dakTopbl B paMKax opraHusauumn

3.5.3.1 Obwme nonoxeHus

[MpoekTbl, Kak npaBwuSiO, BbIMOSHAKTCA BHYTPU  OpraHu3auuu, B  KOTOPOW
OCYLLECTBAATCA M Apyrve Buabl gesaTenbHOCTU. B aTOM crnydae mexay NpOeKkTOM WU ero
OKpY>XeHneM (BHeLUHen cpeaon), npoueaypamn GusHec-nNnaHMpoBaHUSA U NPON3BOACTBEHHOM
AEeATeNbHOCTbIO CYLECTBYIOT onpedefieHHble B3aMmocBsa3n. [JO nMpoekTta M nocre npoekTa
MOTYT BbINOMHATECS TakMe BuAbl paboT, Kak MOArOTOBKA 9KOHOMMYECKOTO OOOCHOBaHUSA,



aHanu3 peanuayemMocCTu NpoekKTa, a Takke Nepexos Kk Npon3BoacTBy. [1poekTbl MoryT BXoAUTb
B COCTaB nporpaMm u noptdenen npoektoB. OTHOLIEHUS MeXOy NpoekTaMu, NopTdensamMmn 1
nporpammamu nokasaHbl Ha pUcyHke 3.
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"PucyHok 3 - NpoekTbl, nporpamMmmbl U nopTdenn npoekTos"”

3.5.3.2 YnpaBneHue noptdenem npoekToB

MopTdhenb npoekToB npeacTaBnsieT cobonM COBOKYMHOCTb MPOrpamm, MPOEKTOB U
ApYrMx BUAOB AeATENbHOCTU, 00beanHeHHbIX Ans obecneyeHns aeKTUBHOIO ynpaBreHus,
HaLeneHHOro Ha AOCTUXKEeHUe cTpaTerMyecknx Lenen opraHmsauumn. YnpasneHme noptgenem
MPOEKTOB - 9TO LEHTPanu3oBaHHOE YynpasfieHWe OAHWUM WM HECKOSTbKMMU nopTdensmm
NPOEKTOB, B pamMKax KOTOPbIX MPOBOAUTCHA MAEHTUMMKaAUUSA, paHXUpoBaHWe, yTBepxXaeHue,
PYKOBOACTBO M KOHTPOSb peanu3aumm NpoekToB, NporpaMm U Opyrnx BUOOB OeATEeNbHOCTH,
OCyLLIeCTBNAEMOEe OS5 JOCTMXKEHUS KOHKPETHBIX CTpaTermyecknx Lenemn.

NaeHTndukaumnio BO3MOXHOCTEN, OTOOP, YTBEPXKAEHNE NPOEKTOB U yrpaBfieHUe UMM
MOXHO NPOBOAMTL NPY MOMOLLIM CUCTEMBI YIpaBneHns nopTdensiMm NpoeKkToB.

3.5.3.3 YnpasneHune nporpaMmmon

Mporpamma - 9TO rpynna B3aMMOCBA3aAHHbIX MNPOEKTOB W Apyrux pabor,
COrnacoBaHHbIX CO CTpaTernvyeckumu UensamMu opraHuvsauuun. YnpasneHue nporpaMmmMon
nogpasymeBaeT LeHTPanvM30BaHHYK M CKOOPAMHUPOBAHHYIO OeATENbHOCTb, HanpaBreHHYH
Ha JOCTMXXEHWEe NOCTaBMEHHbIX Lienen.

3.6 PykoBoacTBO (KOpnopaTMBHOE yrpaBrieHMe) npoeKkramu

PykoBoACTBO - 9TO COBOKYMHOCTb MNPUHLMMOB (OCHOBOMoOMarawwas CTpykTypa), B



COOTBETCTBUMN C KOTOPbIMU HarnpaBnsieTCs M KOHTPONMpYyeTCa OeATeNbHOCTb OpraHvM3auuu.
PykoBOACTBO NpoekTaMy KacaeTCsl TeX acnekToB PYKOBOACTBA OpraHusaumen, KoTopble
OTHOCATCSA HENOCPEACTBEHHO K MPOEKTHON AEATENbHOCTH.

PykoBOACTBO NpoekTammn oxBaTbIBaeT TakMe BOMNPOCHI, Kak:

- onpeaeneHne CTPYKTypbl yNpaBrneHns;

- onpegeneHne NpMMeHsiEMbIX PYKOBOASLLNX YCTAHOBOK, NPOLIECCOB U METOAOB,;

- rPaHuULbl NOSTHOMOYNIA NPU NPUHATUN PELLEHWU;

- OTBETCTBEHHOCTb M MOAOTYETHOCTb 3aMHTEPECOBAHHbIX NNLL;

- cnocobbl B3aMMOLEWCTBUS, TaKMe KakK NpefocTaBrieHMe OTYETHOCTM M dcKanaums
npo6siem nnm puckos.

OTBeTCTBEHHOCTb 3a ObecneyeHne Haanexawlero pykoBoAcCTBa MpoekTamu 06bIYHO
BO3/MaraeTcsi Ha KypaTopa (CnoHcopa) Ui pyKoBOASALLMN KOMUTET MpoekTa.

3.7 MpoekTbl M onepauMoHHas AeATeNnbHOCTb

[MpOEeKTHbIN MEeHeIKMEHT cornacyetcs ¢ obwmMu npuHuunamu seneHus dusHeca wm
OCYLLIECTBMEHNST  YMpaBfieHUs,, HO OTnMYyaeTcsa OT ynpaBfieHuss NPOU3BOACTBEHHOM
AEeATEeNbHOCTbLIO BCNEACTBME BPEMEHHOMO Xapakrepa U YHUKarnbHON Npupoabl MPOEKTOB.

OpraHusauumn OCyLLEeCTBRSAIOT CBOK AeATEeNbHOCTb AN AOCTUMXKEHUS KOHKPETHbIX
uenen. OBbIYHO paboThbl, BLINOMHAEMbIE B OpraHusauun, OTHOCAT NMbBO K onepaunmoHHOM
aedarenbHocT, nmMbo K npoektam. OnepaumMm W NpPOEKTbl OTNMYaTCA B OCHOBHOM
cnegyroLwmnm:

- onepaumu BbINOMHATCA OTHOCUTENBHO CTabuNbHBIMM KOMaHA4aMU UCMOSNTHUTENEN B
Xo4e TMOCTOSIHHbIX W MOBTOPSIOWMXCA MNpoLeccoB, OHW obecnevvBaloT MNOCTOSHHOE
PYHKLUNOHNPOBAHME OpraHn3aumm;

- NPOEKTbI BbINOMHATCA BPEMEHHBbIMW KOMaHOaMW, He ABNATCA NOBTOPSOLLMMUCS U
HanpaBfeHbl Ha NONy4YeHNe YHUKamNbHbIX pe3yrnbTaToB.

3.8 3aunHTepecoBaHHbIe N1MUa U OpraHM3aLMOHHas CTPYKTypa npoekKkTa

[nga ycnewHon peanusauuun npoekta crieqyeT AoCTaToMHO NogpobHO onucaTtb COCTaB
3aMHTEpPEeCOBaHHbIX NuL, (CTOPOH), BKIOYas €ro OpraHM3aumMoHHYK CTPYKTypy. Tpebyetcs
onpeaenuTb Ponun 1 30HbI OTBETCTBEHHOCTWN 3aUHTEPECOBAHHLIX NUL, a Takke LOHEeCTU UX Ao
APYrMX Y4aCcTHMKOB MpOeKTa B COOTBETCTBMM C LENsMu MpoeKkTa M opraHvsaumm B LIENOM.
CocTaB OCHOBHbIX 3aMHTEPECOBaHHbIX NUL, NPOEKTa NPeaCTaBeH Ha PUCYHKE 4.

YnpaBneHve B3aMMOAEWCTBMEM 3aMHTEPECOBaHHbIX §WUL B paMKax npoekTa
OCYLLIECTBMSETCS NPy NOMOLLM MPOLECCOB NPOEKTHONO MEHEAXKMEHTA, ONUCaHHbLIX B pasaene
4.

OpraHusaunoHHast CTpyKTypa NpoekTa - 3TO BPEMEHHaAs CTPYKTypa, BKNo4vawolwasi B
cebsi NpoeKTHble ponu, onucaHWe 30H OTBETCTBEHHOCTW, a TakKe YPOBHEN W rpaHuu
NOMMHOMOYMIA, KOTOPblE OOSMKHbI OblTb YETKO onpedeneHbl U OOBeAeHbl OO0 CBEAEHMSI BCEX
3auHTepecoBaHHbIX NUL, NpoekTa. B coctaB opraHM3auMOHHOM CTPYKTYpbl MpoekTa MOoryT
BXOOUTb:

- pykoBoauTenb npoekta, obecneymBarolimi obLiee pPyKOBOACTBO W ynpaBrieHue
paboTamu NpoekTa 1 oTBeYaeT 3a NonyyYyeHne pesynbTaToB NPOeKTa;

- KOMaH4a NPOEKTHOro MeHemKMeHTa (Heoba3aTeNbHbIN 3IEMEHT), KOTOpast NnoMoraeT
PYKOBOAWUTEMD MNpoekTa B OCyllecTBneHuM obliero pykoBoACTBa W ynpaBneHus
paboTtamu/onepaumsiMm NpoekTa, HanpaBfeHHbIMU Ha NONyYeHNe pe3ynbTaToB NPOEKTA;

- NpoeKTHasa koMaHaa, KoTopas BbINONHAET paboThl NPOEKTa.

[na pykoBOACTBa NPOEKTOM Ha ypOBHE OpraHm3aumm MoryT bbiTb onpeaeneHsb!:

- KypaTop (CMOHCOp), KOTOPbIA CaHKLUMOHUPYET Hadano npoekTa M WMCNosib3oBaHue
pecypcoB, cnocobCcTByeT yCnewHon peanusauuu npoekta n obecneynBaeT ero nogaepxky.
KypaTop npuHumaeT ynpaBrneH4Yeckme peLleHns BbICLLEro ypoBHS U paspeLuaeT Te npobnemsl
N KOHQIMKTbI, KOTOPbIE HE MOTYT BbITh peLleHbl CUnamMmn pykoBoAUTENS NPOEKTa;



- PYKOBOASALLUMA KOMWUTET WM COBET npoekTa (HeobsaA3aTenbHbI 3NIEMEHT), KOTOpbI
y4acTBYeT B yrpaBneHnn NpoeKkToM, BblaaBast ANPEKTUBHbBIE YKa3aHUs.
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"PucyHok 4 - 3anHTepecoBaHHble CTOPOHbI NpoekTa”

Ha pucyHke 4 Takke nokasaHbl OOMOSMHUTENbHbIE 3anHTepecoBaHHble CTOPOHbI, B

YaCTHOCTU:

- 3aKa34yukK unn npencraBuUTeslb 3aKa34nka, onpe,u,enmou.mﬁ TpGGOBaHI/IF! K NPOEKTY "

OTBEYaloLLMI 33 NPMEMKY pe3ynbTaToB NPOEKTa;

- NocTaBLLMKN, obecnevmBaroLLme NPOeKT pecypcamu;

- 0oMC ynpaBreHnsa NPOEKTOM, BbIMOMHAKOLMNI LWMPOKUIA CNEKTP paboT MO NPOEKTHOMY
MEHEeKMEHTY, BKMo4ass CcOBCTBEHHO ynpaBneHue, obydyeHne meTogaM W cpeacTBam
MPOEKTHOr0 MEHE)KMEHTa, a Takke NnaHnpoBaHUE U KOHTPOSb MpoekTa.

3.9 KomneTeHuus nepcoHana npoeKkra

Ons obecnevyeHna 3dpGEKTUBHONO MNPOEKTHOrO MEHeMKMEHTa TpebyTcs noau,



obnagatoLime 3HaHNUAMKN NMPOLLECCOB M NPUHLMMNOB NPOEKTHOro MeHeaxmeHTa. Heobxogumo
MOTMBUpPOBATbL  MNepcoHan  MnpoekTa  pasBuMBatb W OEMOHCTpUMpoBaTb  AaHHble
npodeccnoHanbHble HaBblKK C TeM, YTObbI pellaTb 3a4ayn NpoekTa u 4OCTUraTb ero Luenen.

B coctaB npoekTHOM KOoMaHAbl [OOSMKHblI BXOOUTb KOMMETEHTHble CcrneumanucThbl,
ymMewLlmne npUMEHATb CBOM 3HAHWUS U HaBblKM ONs AOCTMXKEHUSA pes3ynbTaToB MNPOeEKTa.
CywecTtBoBaHMEe pasnnymin  Mexagy HeobxoauMbIMWU N UMEKLUMNCS HaBblkaMW  MOXET
ABNATLCHA UCTOYHUKOM pUCKa NPOEKTa 1 TpebyeT NPUHATUS COOTBETCTBYHOLLMX Mep.

MoOXHO BbIAENUTL Crieaylowme KaTeropum KomneTeHuMin B 06nactm NpOEeKTHOro
MeHeKMeHTa:

- TeXHW4ecKne 3HaHuUs W HaBblKM, MNO3BOSIAKOWME OCYLLECTBMSATL CUCTEMHOE
ynpaBrneHne npoekToM, B TOM 4uCMe 3HaHUA O TepMUHOMNOruu, MpuUHUMNax v npoueccax
NPOEKTHOrO MeHeAKMEHTAa, NPUBEAEHHbIE B HACTOSLWEM CTaHAapTe;

- NOBeAEHYECKMe KOMMNeTeHUMN, onpeaensiowme cnocobHOCTb PYKOBOAUTENS CTPOUTb
OTHOLLEHUS C y4aCTHUKaMU MPOoeEKTa;

- KOHTEKCTHble KOMMETEHUWUWN, CBSA3aHHble C YyrpasreHneM npOoeKToOM B pamKax
onpegeneHHon opraHM3aumMoOHHOM Cpeabl Y BHELLUHETO OKPYXXEHUS.

[MoBbILWEHNE KOMMETEHTHOCTU CreumanucToB MOXET OCYLLEeCTBMATbCA MoCcpenCcTBOM
TPEHWHIOB, KOyYMHra M HacTaBHMYeCTBa, NMPOBOAMMbLIX B paMKax opraHusauum unu 3a ee
npegenavu.

3.10 XKM3HEHHbIN LUK NPOeKTa

[MpoekTbl, KaKk npaBwurio, noapasgenstoT Ha dasbl, COCTaB U CoAepXaHue KOTOpbIX
onpegensieTca MNOTpebHOCTAMM  ynpaBneHna u  KOHTpons. ®Pasbl KU3HEHHOro Lukna
BbIMOMHAT B JIOMMYECKOW MocnenoBaTenbHOCTU, WUMEKLWENn Hadvarno W OKOHYaHue, W
MCNONb3YIT BXOAHbIE AaHHble AN NonyvYeHus pesynbtatoB. Ana adeKTUBHOIO NPOEKTHOro
MeHeKMeHTa Ha MNPOTSXKEHUM BCErO0 €ro >KM3HEHHOro UMKNa, B paMKax Kaxaon dasbl
cnegyeT BbINOMNHUTL onpeaeneHHbIn Habop aencteun. dasbl NO3BONAIOT pa3fenuTb NPOeKT
Ha HecKonbko 060COBNEHHO ynpaBNAEMbIX 3NIEMEHTOB, COBOKYMHOCTb KOTOPbIX COCTaBnseT
XM3HEHHbIN LUK NpoekTa.

XKM3HEHHbIN LMKN NpoeKkTa oxBaTblBaeT Nepuog BpeMeHu OT Havarna npoekrta 4o ero
NMaHOBOrO OKOHYaHWUS UIM OOCPOYHOro npekpaiieHus. NpaHuuamn as XM3HEHHOro LuMKa
NpoeKTa OBbLIYHO ABNAKTCA TOYKU MPUHATUS PELLUEHMA, COCTaB KOTOPbIX MOXET 3aBUCETb OT
OpPraHM3auMOHHOIO OKPYXXEHUS NPOeKTa. TOYKN NPUHATUSA peLleHnin obreryaoT pykoBOACTBO
NPOEKTOM. Ha MOMEHT OKOHYaHusa nocregHen dasbl XU3HEHHOro LMKNa NpoeKkTa LOJPKHbI
ObITb NONyYeHbI BCE pe3ynbTaThl.

B uenax meHemKMeHTa npoekTa Ha MNPOTSXKEHUU €ro XXM3HEHHOro LMKna npolecchl
NPOEKTHOr0 MeHeXKMEeHTa AOSMKHbI MCMNOMNb30BaTbCA Kak AN NpoeKTa B LenoM, Tak U Ang
ero oTAaenbHbIX )a3 KoMaHOoW NPoeKTa UM NoANPOEKTOB.

3.11 MNpoeKkTHble orpaHnyYeHuns

CywecTByeT HECKONbKO TUMOB OFpaHUYEHNn U, MOCKOMbKY OrpaHMYeHus 4acTto
ABNAIOTCA B3aMMO3aBUCUMbIMU, MEHeKep NpoeKkTa AorkeH cobniopgate GanaHc mexay
pasfiMyHbIMKM  OrpaHuYeHnamMu.  PesynbTaTtbl  nNpoekTa  AOSMMKHbl  COOTBETCTBOBATb
npeabsBnsemMbiM  TpeboBaHMAM, W OOMKHblI  OblTb  yBSA3aHbl C  YCTAHOBMEHHLIMMU
OrpaHMYEeHUsIMN, KacalLlMMUCA CoOepXaHusa npoekTa, KayecTBa, rpaduka u 3aTpart.
OrpaHu4eHns B3anmMocBs3aHbl Tak, YTO U3MEHEHUS OQHOrO M3 HUX MOTyT MoOBfeYb 3a cobon
n3mMeHeHns apyrux. Takmm obpasom, orpaHMyYeHnst MOryT BUATb HA peLleHnsl, NPUHMMaemMble
B pamKax rnpoLeccoB MPOEKTHOro MeHeKMeHTa.

[ocTxkeHne cornacus Mexay Kro4YyeBbIMW 3auHTEePEecOBaHHbIMWU fiMuaMuM MpoeKkTa
OTHOCUTESbHO CYLLECTBYIOLWNX OrpaHUYeHuUn co3gaeT OCHOBY ANS YCMELHOro BbIMOSTHEHUS
NpoekKTa.

OrpaHu4eHnst MoryT GbITb YCTAHOBMEHbI Ha pa3nuyHble NapameTpbl NPoeKkTa, Takue



Kak:

- ANNTENbHOCTb UMK LeneBas ata OKOHYaHUS NPOEKTa;

- OCTYNHOCTb OroaKeTa NpoeKTa;

- [OCTYMHOCTb TaKMX PECypCOB MNPOEKTa, Kak 4YenoBeyeckne pecypchbl, nrowaaum,
obopygoBaHue, wmaTepuanbl, WHCTPYMEHTbl W [Opyrne pecypcbl, Heobxogumble Ons
BbINOSIHEHNSA NPOEKTa B COOTBETCTBUM C CYLLECTBYIOLNMM TpeboBaHNSaMN;

- (hbakTOpbIl, CBSA3aHHbIE C obecneyeHnem 6e3onacHoOCTM TPYAa;

- 4ONYCTUMbIN YPOBEHb PUCKa NPOEKTa;

- NOTEHUMAnbHbIE COLMarbHbIE U 3KONMOrMYeckne nocneacTBnsa NPoeKTa;

- 3aKOHbI, 3aKOHOAATENbHbIE aKTbl U ApYyrue pernaMmeHTUpyLwme JOKYMEHTHI.

3.12 BzanmMocBsA3b NPOLLECCOB U KINOYEBbIX MOHATUN NPOEKTHOro MeHe ) KMEeHTa

[MPOEKTHbIN MEHEOKMEHT OCYLLECTBISIETCA MOCPEeLCTBOM peanusauumn npoLeccoB C
NCMONb30BaHMEM MOHATUN (KOHLUENTOB) M KOMMNETEHUMI, onucaHHbix B 3.1 - 3.11. Kaxabin
npouecc npeacrtaBnsier coboM COBOKYMHOCTb B3aMMOCBS3aHHbIX OENCTBMA W 3ajau.
lMpouecchbl NPOEKTHOrO MEHEMXKMEHTA AENATCA HA TPU OCHOBHLIX TUNA:

- Npouecchbl MPOEKTHOrO MEHEMAKMEHTA, NPUCYLLNE TONBKO MPOEKTHOMY MEHELXKMEHTY
N onpegensawLme, Kak AOMKHbI yNpaBnaTbCs paboTbl NPOEKTa;

- Npouecchl Co34aHns NPOAYKTa, KOTOpble He ABMAKTCA YHUKANbHbIMU A5 NPOEKTHOro
MEHeMKMEHTa W HanpasfeHbl Ha onpegeneHve TpeboBaHWM N CO34aHME KOHKPETHOro
npoAaykTta, ycnyrm wmnu pesynbtata. CocTaB TakuMx MPOLECCOB 3aBUCUT OT TOrO, KakoBbl
KOHKPETHbIE XXenaemMble pe3ynbTaThl;

- nogaepxmBarolime (obecnevmBatolime) NPOLECCHl, HEe SABMASALWNECS YHUKaNbHbIMN
ANS NPOEKTHOro MeHeAXXMEHTa, CnocoBCTBYHOLLME BbIMNOSTHEHUIO MNPOLECCOB MNPOEKTHOIO
MEHe)KMEHTa C TOYKN 3PEHNSA NOMMCTUKK, dMHAHCOB, ByxranTtepckoro yyeTta n obecnedeHus
©e3onacHocTu.

Hactodawmn ctaHgapT onmcbiBaeT TOMbKO MPOLECChl NPOEKTHOro MeHemxkmeHTa. pu
3TOM criegyet OTMETUTb, YTO Ha MNPOTSKEHUN XXM3HEHHOrO UMKNa NpoeKkTa npouecchl,
OPUEHTMPOBAHHbIE Ha NPOAYKT, U NOAAEPKUBAKOLME NPOLECCHI 3a4acTy0 NEpPEKPbLIBAKOTCA U
B3aMMOAENCTBYIOT C Npoueccammn NPOEKTHOrO MEHELKMEHTA.

4 NMpouecchbl NPOEKTHOro MeHeg>KMeHTa

4.1 NMprMmeHeHUe NpoLeccoB MPOEKTHOro MeHeMKMeHTa

HacTtoawmn craHgapT onpeaensieT CocTaB MNPOLIECCOB MPOEKTHOrO MEHEemKMEHTA,
KOTOpblEe PEKOMEHAYETCS NPUMEHATL Ha NPOTSXKEHUN NPOEKTa B LLENOM W/Unu Ha NPOTSXXEHUN
ero oraenbHbix ¢as. [poueccbl NPOEKTHOr0 MeHemKMEHTa MOryT MPUMEHSTbLCS B NHOOON
opraHmsaumn. [MpoekTHbIM ~ MeHemXXMeHT TpebyeT BbICOKOM  COrfacoBaHHOCTU W,
cneposaTenbHO, Ana obecnevyeHnsa ycnexa npoekta Heobxoammo, 4ToObl ANS Kaxaoro m3
ncnonb3yemblix npoueccoB Obinv obecnedeHbl B3aMMOCBSA3M C ApyruMmu npoueccamun. [Ons
MOMHOro onpeaeneHns n YOOBNEeTBOPEHUS TpeboBaHMI 3aMHTEPECOBAHHbLIX CTOPOH MU
AOCTMXXEHUS cornalleHms OTHOCUTENbHO Lienen npoekta MoXeT noTpeboBaTbCs MOBTOPEHME
OTAENbHbIX NPOLECCOB.

PykoBoantenam npoekToB W APYrMM 3auHTepecoBaHHbIM nUuamM pekoMeHayeTcs
BHUMATENbHO U3Yy4YnTb NPOLECCHI, ONMUCaHHble B rnoapasnene 4.3 HacToswero craHgapTa, u
NPUMEHSATb UX AOIMKHbIM 06pa3om Ansa peanu3aumm NnoTpebHOCTEN NPOEKTOB N OpraHn3aL .

OnucaHHble B nogpasgerne 4.3 npouecchl He OOMKHbI NPUMEHATLCA 6€3 N3MEHEHUI KO
BCEM MNpPOEKTaM WM asam >KUIHEHHOro uuMkna npoekta. PykoBoauTenb [OMKEH
KOPPEKTMPOBATbL COCTaB MPOLIECCOB YNpPaBNeHUsi KOHKPETHLIM MPOEKTOM Mnn dpason, oTbmnpas
noaxogsime npouecchl U ycrnosus nx peanusaumn. Takas agantaums OOMKHA BbIMNOMHATLCA



B COOTBETCTBUU C CYLLECTBYIOLLMMM NOSIMTUKAMWN OpraHn3aLmu.

[ns ycnewHon peanusauum npoekta HeobXxo4MMO BbINOMNHUTL crieayoLlime 4eNCTBUSA:

- BblbpaTb U3 nepeyHs, npeactaBneHHoro B nogpasgerne 4.3, Te nNpouecchl, KOoTopble
HeobXxoauMbl ANs JOCTUXKEHMUS LieNen NpoeKTa;

- MCMonb30BaTb ONpeaeneHHbI NoAXo4A K (OOPMUPOBAHUIO U U3MEHEHUID TpeboBaHui
K NpOOYyKTy MpoeKkTa W nfaHoB ANs AOCTMXKEHWA Lenen npoekta u yaoBreTBOPEHUS
npeabaBNAeMbIX K NPOeKTy TpeboBaHuii;

- y4ecTb TpeboBaHMs CNOHCOPa NPOEKTa, 3aKka3yunka U Apyrmx 3auHTEpeCcoBaHHbIX NALL;

- onpedenuTb rpaHuuUbl COAEPXaHUs NpoekTa W ynpaeBnsTb UMM B npegenax,
onpegensemMbiX OrpaHUYeHusAMU, ONS MNONyYeHUs pes3yrnbTaToOB MPOEKTa, YYUTbIBAs PUCKM
npoekTa n NnoTpebHOCTM B pecypcax;

- obecneynBatb UCMoOMHeEHNe 064A3aTeNbCTB BCEMM YYaCTHMKaMKU MPOEKTa, BKMHOYas
3aKas4dnka n KypaTtopa npoekTa.

Hactoswun ctaHgapT onucbiBaeT CyTb MNPOLECCOB MPOEKTHOro MeHeKMeHTa B
KOHTEKCTe Lenen, KOTOpPbIM OHU CryXaT, MHTerpaumm rnpoLeccoB, B3aUMOAENCTBUS B paMKax
NpoLEeCcCoB, OCHOBHbIX BXOOOB W BbIxogoB. Pagn KpaTKoCTM B [aHHOM cCTaHOapTe He
npuBeAeHbl UCTOYHUMKU BCEX OCHOBHbIX WCXOAHbIX [daHHbIX WM Ha3Ha4YeHWe OCHOBHbIX
BbIXOAHbIX AAHHbIX.

4.2 YnpaBneH4yeckue u npegMeTHbIe rpynnbl NpoueccoB

4.2.1 O6wume nonoxeHus

[Mpoueccbl NPOEKTHOrO MEHEAKMEHTa MOXHO KnaccudumumpoBaTb ABYMS cnocobamu,
Kak npuHagnexawme K onpeferieHHbIM rpynnamM MpoLeccoB C TOYKM 3pEHUS NMPOEKTHOro
MeHepkMeHTa (cM. 4.2.2) wnu K rpynnamMm, MOCTPOEHHbIM Ha NPUHAONEXHOCTU K
onpeaeneHHoMy npeamMeTy ynpaeneHust (cm. 4.2.3). Oba nogxoaa otpaxeHbl B Tabnvue 1.
OnucaHne oTaenbHbIX NPoueccoB npueeaeHo B nogpasgene 4.3. MNpouecc otobpaxaeTtcs B
cocTaBe TOW ynpasSieH4YeCKOM N NpeLMEeTHOWN rpymnnbl, K KOTOPOM OTHOCUTCH OCHOBHAadA 4acTb

CBSA3aHHOM C npoueccomMm OeATESIbHOCTU.

Ta6bnuua 1 - Knaccudumkaumsa npoueccoB NMPOEKTHOro MeHeAXXMeHTa no
ynpaBfieH4eCKMM U nNpeaMeTHbIM rpynnam

MpeomeTHas YnpaBneH4yeckas rpynna
rpynna MHnummposa | lMNMnaHnpoBaH | MicnonHeHune KoHTponb 3aBepLueHne
Hue ne
WHTerpauns 4.3.2 4.3.3 4.3.4 4.3.5 437
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MpumeyaHue - B Tabnuvue npoueccbl NnepeyncrneHbl He B XpOHonormdeckom nopsigke. [JaHHas
Tabnuua npvBedeHa AONS YyKaszaHWA CBA3WM MeXay npeaMeTHbIMUM U yrnpaBreHYeCKUMU
rpynnamu.

4.2.2 YnpaBrneH4YecKue rpynnbl npoLeccos

4.2.2.1 Obwme nonoxeHus

Kaxpgasa ynpaBneH4eckas rpynna cooepXuT Npouecchl, KOTOpble MOryT OTHOCUTBLCA K
nobomy nNpoekTy unn pase npoekta. AT NPOLECCHI, HA3HAYEeHNEe N OnMcaHue KOTOpbIX, a
TaKkke BXOAHble MW BbIXOAHblE [aHHble MpuBOAATCA B noapasgene 4.3, aBRsAOTCA
B3aMmo3aBucumbiMK. [lpoueccbl He 3aBUCAT OT MNPUKNagHOW o6nacTM MM KOHKPETHOW
oTpacnu. B npunoxeHun A nokasaHbl B3aMMOCBSA3W MeXAdy OTAeSIbHbIMWU MnpoueccamMmn B
pamKax yrnpasrieH4YeCKUX rpynn C ykasaHuemM NpUBHA3KM NPOLECcCOB K NpeaMeTHbIM rpynnam,
OnncaHHbIM B 4.2.3 HacTosLLero ctaHgapra.

MpunoxeHne A oTobpaxaeT He BCe BO3MOXHble B3aMMOCBA3M MNpPOLIECCOB
ynpaBneHus, a TONbKO OAHY M3 BO3MOXHbIX ITOrM4eckux nocnegosarensHocTen. Kaxabin ns
NPOLECCOB MOXET BbIMOMHATECA HEOQHOKPATHO.

4.2.2.2 ['pynna npoueccoB MHULMNPOBaAHNA

Mpouecchbl MHULMNPOBAHUSA NPUMEHSIOT NS TOro, 4Tobbl HayaTb a3y npoekTa unm
cam MpOoeKT, onpeaenuTb HasHavyeHue npoekTa unu ero gassl, cpopmMynuposaTb 3agadvv 1
NpeaocTaBuUTb PYKOBOAUTESO MPOEKTa NOTHOMOYUS NPOLOSMKaTb paboThbl MO NPOEKTY.

4.2.2.3 'pynna npoueccos nnaHMpoBaHUs

lMpoueccbl NAaHNMpoOBaHUA MPUMEHSAIOT AN AeTanbHOro MiaHMpoBaHUSA MpoeKTa U
dopmupoBaHnss 6a3oBOro nraHa, B COOTBETCTBUM C KOTOPbIM OyAyT BbIMNOMHEHbLI pPaboThl
NpoeKkTa n OTHOCUTENBHO KOTOPOro ByaeT npoBeaeHa OLeHKa UCMNOSTHEHUS.

4.2.2.4 ['pynna npoueccoB UCMONHEHUS

[Mpoueccbl UCMOMHEHUS NPUMEHAT ANna  peanusauun paboT no  ynpasBneHuto
NpoeKToM, obecneynBaroLLmx nony4YeHne pesynbTaToB NpoekTa B COOTBETCTBMM C NiaHaMW.

4.2.2.5 'pynna npoueccoB KOHTPOSIS

[Mpouecchl KOHTPOSS MPUMEHSAIOT ANS OTCMEXMBaHWSA, aHanMsa u perynupoBaHus xoga
BbIMOMHEHNSA MpPOEKTa, a Takke nAns oueHKn 3I(PPEeKTUBHOCTU WCNOSTHEHUS MNPOEKTa,
BblSIBNEHNS Tex obnacter, B KOTOpbIX TpebyeTcsa MNpUMEHEHNE KOPPEKTUPYIOWNX WU
npegynpexgarwmx AencTBun, (popMMpoBaHMs 3anpoCOB Ha U3MEHEHWS B npoekTe (npu
HeobxoanmocTn) anst obecneyeHnsa JOCTUKEHUS LIEeNen npoekxTa.

4.2.2.6 'pynna npoLeccoB 3aBepLleHuns

lMpouecchl 3aBeplleHns NPUMEHSAIT ONA POPMarnbHOro MpuU3HaHWA Toro, YTo pasa
MM NPOEKT B LIENIOM 3aBepLUEHbl, a TakKe Afs aHanM3a U COOTBETCTBYIOLLEro NPUMEHEHUS
MOSTY4EeHHOro OrbITa.

4.2.2.7 B3aumogenctBna u B3aMMOCBA3W MeXAy rpynnamMmu MnpoLeccoB MNPOEKTHOro
MeHeKMeHTa




YnpaBneHne nMpoOeKTOM CreayeT HauuHaTb C  MPOLECCOB  MHULUMPOBAHUA W
3aKkaH4MBaTb NpoueccaMmn 3aBeplleHusi. Hannume B3anmMo3aBMCUMOCTU MeXAy npoueccamu
M3 pasnU4YHbIX FPynn O3HaA4yaeT, YTO MNPOLECCbl KOHTPONS B3aMMOLEWCTBYHOT CO BCEMMU
rpynnamMu NpoueccoB, Kak 3TO Noka3aHo Ha pucyHke 5.

Hes3aBncumoe M OAHOKpaTHOE BbIMOMHEHNE KaXXOOW W3 rpynn npoueccoB SABNSAETCS
ypesBbl4anHO peaKkMM CODbITUEM.

Controlling
S\
Initiating | _| Planning Closing
[
Implementing
Initiating WHuummposanue
Planning MnaHupoeanue
Controlling Kontponb
Implementing McnonHeHve
Closing 3aBepiueHue

"PucyHok 5 - Bsanmopgencrtesue mexgy ynpasneH4yeckumMmu rpynnamMmm npoweccos”

pynnbl NPOLIECCOB NPOEKTHOro MeHeaAXXMeHTa 0Obl4HO BOCMPOU3BOASTCSA B npeaenax
Kaxxgow gasbl NpoekTa, CnocobCTBYS OOCTMXKEHUIO ero Lenei. MNpy aTom He Bce 3aBUCMMOCTH
MOryT OblTb NPUMEHEHbLI BO BCeX NpoekTax unu cgasax. Ha npakTuke npouecchl Yalle Bcero
BbIMONHSIOTCSA NapannenbHo MM YacTUYHO coBhagas ApYr C APYroMm M B3aMMOOEeWCTBYS B
HanpaBneHUsIX, KOTopble He NpeacTaBneHbl Ha PUCYHKe 5.

PucyHok 6 AONOMHSAET PUCYHOK 5 N MNNIOCTPMPYET B3aMMOAEUCTBUS MEXAY rpynnamu
NPOLECCOB B paMKax NMPOeKTa, BKMoYasi BXOAHbIE U BbIXOAHbIE AaHHble NPOLECCOB B COCTaBe
rpynn. 3a WCKMYEHUEM TpyMnbl MPOLECCOB KOHTPOMNS, OCTanbHble Fpynnbl CBs3aHbl
NOCpeaCcTBOM 3aBUCUMOCTEN, CYLLECTBYIOLLIMX MEXAY npoLeccamm, COCTaBNSOLWUMN rpynnb.
HecmoTps Ha TO 4TO Ha puUCyHke 6 nokasaHbl CBA3W rPynnbl MPOLECCOB KOHTPONS C APYrMMU
rpynnamm, 3Ty rpynny MOXHO paccMatpuBaTb B KayecTBe 0060COOMEeHHON, MNOCKOMbKY
BXOASILUME B Hee MPOLECCHl MCMOSb3YTCS AN KOHTPONS NpoekTa B LEeNoM U OTAerNbHbIX
rpynn NpoLeccos.



x [

Project charter Prcfect Correctve acllons
slans D
Hew project L—— Prmogress reports
{_-____\
(DY .0
; Business case l PP g
} i 222 1Controlling
I D : # Projoct complstion D
| Conrsat cports Project or phase
! ; kit gprvdehrges T
P {
I i
Statement of
L, Project chorter |
keholds: I
| il |
r Inltlating Planning Closing |-
= Project plans
e e, Preject plans
\ h
1 o | Riskregister Pyl
H Progross data
i —
resfe z
=k Implementing p—-
New phase D >
Lessens jeamed frem
previous projects
KEY D
Lessons
D Koy projoct inlorma‘ion hamnsd
Labek along amrows Ixformation pascing between process groups
Dotted lines Representstive inputs and outpets
Seldlnes Ieractions Betweon process groups
Initiating WHuunupoeanue
Planning MnaxupoBaHue
Controlling Koutpons
Implementing WcnonHexune
Closing 3apeplenne (3akpbiTne)
Project charter YeTae npoekTa
New project HoBblit npoekT
Business case xoHomuyeckoe obocHoBaHWeE NpoekTa
Contract Horoeop
Statement of work TexHu4eckoe 3aganue
Previous phase results PesynbTatel npeapiaywero atanaldassi
New phase Hoeas chasa
Stakeholder register MNepeyeHs 3aMHTEPECOBAHHLIX CTOPOH
Project plans MnaHel npoekTa
Lessons learned from previous projects OnbiT, nony4eHHsIA Ha NPeabLaYLLMX NpoeKTax
Risk register MepeyeHsb puckoB
Approved changes YTBEPHKOEHHEIE M3MEHEHHA
Progress reports OTyeTsl 0 BuINONHEeHWH paboT
Lessons leaned MNonyyeHHsIR onbIT
Project completion reports Om4eTl 0 3aBEPLIEHHH NPOEKTa
Change requests 3anpocs! Ha MIMeHeHne
Issue log Buirogel
Progress data HanHble o xoae paGot
Corrective actions Koppextwpyowme aedcTenn

Project or phase closure report

OTueT o 3aBeplueHnn npoekTalbasel

Labels along arrows Hapnwcwk Baone cTpenok
Dotted lines MyHKTMPHARA NUHKA
Solid lines CnnowHan NUHUA

Key project information

Kniouesan wHhopmauma o npoexTe

Information passing between process groups

Wuchopmauwa, nepefaiowwanca Mexay rpynnamu npo-
Leccos

Representative inputs and outputs

BxoaHan W BbIXOAHAA MHOPMaLMA

Interactions between process groups

BaaumogeicTenA Mexay rpynnami Npoueccos
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Cxema B3anmMoaencTeus rpynn npoLeccoB NPOEKTHOrO MeEHEMKMEHTA"

4.2.3 NpeameTHbIE rpynnbl

4.2.3.1 ObLwue nonoxxeHus

Kaxxgaa npegmeTHas rpynna BKOYaeT NpouecChbl, NPUMEHNMbIE K SlO6OMYy MPOEKTy
unn ase XM3HEHHOro uukna npoekta. B nogpasgene 4.3 HacToswero craHgapTa
NPUBOAATCS Lenn NpoueccoB, ONMCaHnS, a Takke OCHOBHbIE MCXOAHbIE U BbIXO4HbIE AAHHbIE
ANa KaXgoro n3 npoueccos. [pouecchbl aBNATCA B3anMoCBA3aHHbIMU. [1peaMeTHble rpynnbl
He 3aBMCAT OT NpUKNagHon 06nacTy UM KOHKPETHOW OTpachnu.

B npunoxenun A npuBeaeHbl B3aMMOCBA3N MeXAy OTAeNbHbIMU rpynnamMu npoLieccos,
OonucaHHbiMM B 4.2.2 HacTosIWero craHgapta, C OTHECEHWMEM WX K OnpeaeneHHbIM
npegMeTHbiM  rpynnam. B npunoxenHnn A npeactaBrieH  HEMomnHbii  NepeyYeHb
B3anMoOencTBmin npoueccoB. Kaxabih 3 NpoLEecCOB MOXET BbINOSTHATLCS HEOQHOKPATHO.

4.2.3.2 NHTerpauma

lMpeameTHasa rpynna npoLEeccoB YMNpaBneHUs WHTerpaumen BKNKOYaeT MNpoLecchl,
HeobxoaumMble ONA  BbISABNEHUS,, OnNpedeneHnsi, KOMOWHMpOBaHus, 0b6beauHeHus,
KOOpAWHALMN, KOHTPONS M 3aBepLlUEeHNA pasfnyHbiX MNPOLEecCoB M paboT, CBA3AHHbLIX C
NPOEKTOM.

4.2.3.3 3anHTepecoBaHHbIE CTOPOHbI

MpegmeTHas rpynna npoueccoB, CBA3aHHbIX C 3auMHTEpPecOBaHHbIMWU  ILaMMU,
BKMOYAET MpouecCbl MO BbISBIEHUIO BCEX 3aWMHTEPECOBAHHbLIX §UL, NpoekTa WU
B3aMMOAENCTBUIO C HUMU, B TOM YKCIie C KypaTOpOM, 3aKa3ynkoM U ApYyruMu.

4.2.3.4 CogepxaHue

MpeomeTHas rpynna npoueccoB YyrpaBlfieHNE COAEepXaHMeM MpoeKkTa BKIYaeT
npoueccol, obecrneymBaroLme onpegerieHne M BKIKOYEHME B MNPOEKT TONbKO Tex paboT wu
pe3ynbTaToB, KOTOpPble HEOBXOAMMBI 4SS YCNELHOro BbINOSIHEHNSA NpoekKTa.

4.2.3.5 Pecypchbl

MpegmeTHasa rpynna nMpoLeccoB YyrpaBneHus pecypcamm MnpoekTa BKMAYaeT
npouecchl, nossondwwme obecneyntb MNPOEKT  YerioBEYECKMMW,  MaTepuanbHbIMU,
NHPPACTPYKTYPHLIMU U UHBIMW pecypcamun LOCTAaTOMHbIMU ONs1 JOCTUXKEHUS NOCTaBIIEHHbIX
Luenen.

4.2.3.6 Cpoku

lMpeameTHas rpynna NpoLeccoB yrnpaBrieHNs CpoKaMu MpOeKTa BKOYAET NPOLECCHI,
HeobxoaumMble ANS CO34aHUA KaneHOapHoro rpaduka npoekTa, OTCreXuBaHus ero
BbIMOMHEHNA N 06ecneYyeHns CBOEBPEMEHHOIO 3aBEpPLUEHUS.

4.2.3.7 CTOMMOCTb

MpeameTHas rpynna npoLEeccoB YMpaBfieHUs CTOMMOCTbIO MpPOEKTa BKIOYaeT
npouecchl popMmnpoBaHns BrogxeTa, OTCNEXNUBAHMUSA €ro BbINOMHEHUS 1 KOHTPOMA 3aTpar.

4.2.3.8 Puckn

MpegmeTHasa rpynna ynpaBfieHUd puUckaMy MNpPOeKTa  BKIKOYaeT  MpoLecchl,
HeobxoauMble Ans naAeHTUUKaUUM 1 ynpaBrneHns yrpo3amm 1 BO3MOXKHOCTAMMN.

4.2.3.9 KayectBO

MpeomeTHasa rpynna npoLEeCcCOB YNpaBfieHUs KavyeCTBOM MpPOEKTa BKMAOYaET
npouecchbl, HeobxoanMble ANA NAaHUPOBaHNA U 06ecnevYeHns U KOHTPOIS KavyecTBa.

4.2.3.10 3akynku

MpeomeTHasa rpynna npoOLECCOB ynpaBfieHUs 3aKyrnkamMu MpoekTa BKYaeT
npouecchl, Tpebyemble ONA NnaHUPOBaAHUA CHaGXeHUsi, NPUOOpPeTeHMA WM MonyvYeHus
HeobXxoauMbIX ONA 3aBepLUEeHUA MNpoeKkTa NPOOYKTOB, YCAYr WM pe3ynbTaTtoB, a Takke
npoLuecchl yrnpasneHnsi B3anMOOTHOLLEHNAMM C MOCTaBLLMKaAMMU.

4.2.3.11 KommyHukaumm

MpeomeTHaa rpynna nNpoLeccoB YynpasreHUss KOMMYHUKaUMAMM MPOeKTa BKAYaeT



npoueccol, Heobxoanmble Ansi NNaHMPOBAHMSA U YNPaBreHUss KOMMYHUKAUMAMK, a Takke ans
pacnpocTpaHeHns tHPOPMaLUUK, OTHOCALLIENCS K NPOEKTY.

4.3 MNpouecchbl

4.3.1 O6Lwume nonoxeHus

B HacTosiwem nogpasgene Ons Kaxnoro M3 MpoOLECCOB MPOEKTHOrO MEHemKMEeHTa
onncaHbl Ha3HavYeHne, onncaHne, BXoaHble N BbIXOOHbIE JaHHbIE.

Mpumeyanue - Tabnuubl 2 - 40 cogepXaT TONbKO BXOAHbIE M BbIXOAHbIE AaHHbIE
npoueccoB 6e3 ykasaHusi NOCNeaoBaTENbHOCTU UX BbINONMHEHUS U BaXXHOCTH.

Kaxabli npouecc MOXeT MNOBTOPATbCA AN KOPPEKTUPOBKU BbIXOAHbIX AaHHbIX
[AaHHOoro npouecca.

HekoTopble cBsi3aHHblEe C NPOEKTOM MPOLECCHl MOryT peanu3oBbiBaTbCS 3a paMKkamu
NpoekTa cpeacTBaMu OpraHvM3auMOHHOW MONMUTUKKU, NOpTdens n NporpaMmbl NMPOEKTOB UMK
APYrnx anemMeHTOB BHELLHEN cpedbl NPoeKTa, Kak 3TO NokasaHo Ha pucyHKe 6.

Mpumep - K Takum npoueccaM MOryT OTHOCUTLCS MPOLIECChl MOArOTOBKU MEepBUYHOrO
TEXHUKO-3KOHOMUYECKOrOo 0BOCHOBaHWUSA, (POPMUPOBAHUSA WHBECTULIMOHHOIO MPEANOXEHUs,
BblOOpa NpoeKTa, OCYLLECTBNAEMbIE 10 HAa4Yarna HenocpeacTBEHHO NPOEKTHON AeATENbHOCTH,
a TaKkkKe aHanu3 onbITa npeablayLLIMX NPOeKTOoB.

HecMoTpsa Ha TO 4TO [daHHble MepOonpuUATUA BKIOYAKOTCA B PaMKM MpoekTa Wnu
BbIBOASATCA 3a HUX MO YCMOTPEHMIO KOHKPETHOM OpraHus3auuuM, B pamkKax HacTosilwero
cTaHgapTa NpuHMMaloTCs criegyrowme aonyLweHus:

- NPOEKT CcYUTaeTCs HayaTbiM, €Cnn UCMOMHSAIWEN opraHMsaunen 3aBepLueHbl
HeobxoanMble opraHn3aunoHHbIE MEPONPUATUSA, CAHKLMOHUPYIOLLIME Hayano HOBOrO NMpoeKTa;

- MNPOEeKT CcuyMTaeTCa 3aBeplleHHbIM Mocrne MNPUHATUS BCeX pe3yribTaToB
opraHusaumen-3akasymkomM, nNnMbo nocrne OOCPOYHOro MpeKpalleHUs npoekTa, Mpu ycroBun
MOArOTOBKN MPOEKTHOW AOKYMEHTauMn B MOSIHOM O6beme U BbINOMIHEHUSA BCEX npoueayp
bopManbHOro 3aBepLUEeHNs NpoekTa.

[Mpouecchl NPOEKTHOro MeHeAXKMEHTa NpeAcTaBrieHbl B CTaH4apTe B BUAe OTAESNbHbIX
CYLWHOCTEN C YeTKO onpeferieHHbiMM  B3auMocBa3samu. OfHako Ha MpakTUKe OHU
HaknaablBalOTCA ApPYyr Ha gpyra M CUCTEMHO B3auMMOAEWCTBYIOT crnocobamu, KOTopble
HEBO3MOXHO [eTanbHO onucatb B pasferie 4 Hactoswero ctaHgapTa. ObuwenpmusHaHHo, YTo
CyLeCcTBYeT MHOXECTBO CrNocOoDOOB MNPOEKTHOro MeHeMKMeHTa B 3aBUCMMOCTM OT psiga
dakTopoB. K Takum dpaktopam OTHOCATCA Tpebyembie LUenu, puUckn, macwtab u cpoku
NpOeKTa, OMbIT KOMaHAbl, AOCTYMNHOCTb PECYPCOB, HanuMyve MUCTOPUYECKON WHGOpMaLnu,
YPOBEHb 3pEeriocTM oOpraHuv3auun C TOYKM 3PEeHUs NPOEKTHOro MeHeXMeHTa, a Takke
TeXHU4yeckne TpeboBaHus, 3aBucdAlMe OT oTpacnnm W NpuKNagHoW cdepbl, B KOTOPbIX
peanuayeTcs NnpoexT.

4.3.2 PaspaboTka ycTaBa npoekTta

Llenbto pa3paboTkn ycTaBa NpoekTa ABNAeTCs:

- hopmanbHOEe yTBEPXKAEHNE Havana npoekTa unn HoBon dasbl NPOEKTA;

- HasHayeHue pykoBOAUTEnNs MpoekTa, onpegeneHne ero OTBETCTBEHHOCTU W
NOSTHOMOYUH;

- [0OKyMeHTupoBaHue notpebHocTen OuaHeca, MOCTaBMEHHbIX Lenen, OXuaaemblixX
pe3ynbTaToOB M 3KOHOMUYECKMX NapaMeTpoB MPOeKTa.

YcTaB npoekta CBA3bIBaeT MPOEKT CO CTpaTernvyeckumMu LensamMum KoOMnaHuum, a Takke
coaepXxuT UHGopMaumio 060 Bcex ycnoBusax, obsizaTenbcTBax, MNPeAnonoOXeHUsx u
OrpaHuUYeHunsX.



OcHOBHblE BXOAHblE M BbIXOAHbIE OaHHble Mpouecca pa3paboTkm ycTaBa MNpoeKkTa
npeacTaBneHbl B Tabnuue 2.

Tabnuua 2 - PaspaboTka ycTaBa npoeKkTa: BXOAHble U BbIXOAHbIe AaHHbIe

BxogHble gaHHble BbixoaHble JaHHble

TexHn4yeckoe 3agaHne Ha NPOeKTHbIe paboTbl YcTaB npoekTta
Horosop

OkoHOMMYeckoe OOOCHOBaHME WU AOKYMEHTaums
npeawecTByOLWNX a3 XM3HEHHOMO LMKNa NpoeKTa

4.3.3 PaspaboTka nnaHoB npoekTa

Llenbto pa3paboTkM MNPOEKTHbIX MMaHOB SBMSIETCA AOKYMEHTUPOBaHME CcrieaytoLlen
NHopMaLnn:

- NoYeMy peanusyeTcs NpPOeKT;

- 4YTO JOMKHO ObITb BLINOSIHEHO U KEM;

- Kak 6yayT peanu3oBaHbl 3TV pe3ynbTaThl;

- CKOIbKO 9TO ByaeT CTouTb;

- Kakum obpasom 6yayT OCyLecCTBRASATbLCA WUCMOSIHEHWE, KOHTPOMb M 3aBeplueHue
npoekTa.

[MnaHbl NpoekTa 06bIYHO BKMNOYAKOT MfaH NPoeKTa M NiiaH NPOEKTHOr0 MEHEeKMEHTA.
OTN nnaHbl MOryT npeacTaBnATb COOOM OTAENbHble AOKYMEHTbl MM OHW MOryT ObiTb
06beanHEHbI B €QUHbIN JOKYMEHT, HO, HE3aBMCUMO OT TOrO, Kakon BapuaHT BbibpaH, nnaHbl
npoekTa [OOSDKHbl OTpaXaTb WHTErpauui Ccoaep)kaHus, CPOKOB, CTOMMOCTU W OpYrux
NpeaMETHbIX Fpynn yrpaBreHus.

lMnaH NPOEeKTHOro MeHemXXMeHTa - 3TO OOKYMEHT UNU Habop AOKYMEHTOB, KOTOPbIN
onpegensietr cnocob peanusaunmn, MOHUTOPUHIaA M KOHTPONs npoekTta. [MnaH npoekTHoro
MeHeKMeHTa MOXET ObITb pa3paboTaH Ans npoekTa B LENoM Unn Ans 4actu npoekta - 3To
MoryT ObiTb BCNoOMoOraTefbHble MfaHbl, TaKMe Kak MNfaH YnpaBfieHUs puckaMmyv unu nnad
yrnpaBneHus kadyectBoMm. [MnaH NpoeKkTHOro MeHegXMmeHTa OObl4HO cCoAepXUT onpeneneHue
ponen, obnacten OTBETCTBEHHOCTWU, OPraHU3auMOHHbIX CTPYKTYpP M npoueayp, KoTopble
NPUMEHSAIOTCA ANA  YrNpaBfieHUs puckamu K paspeweHns npobrnem, ynpasreHus
N3MEHEHNAMN, pacrnCaHneM, CTOMMOCTbIO, KOMMYHUKALMSAMWN, KOHUrypaumen n Ka4ectBoM
npoekTta, Ansa obecnevyeHuss NpoMbIWNEHHOW 6e30nacHOCTW, OXpaHbl Tpyda W 3aluThbl
OKpyXXatloLlen cpedbl Npu BbINOAHEHUN paboT M pelueHne Apyrux 3agad NpPOEeKTHOro
MeHeKMeHTA.

[MnaH npoekTa coaepXuT LeneBble nokasatenu n 6a3oBbin NnaH, NCnonb3yemble Npu
BbINONHEHNUN paboT. K HUM OTHOCATCA [aHHble O CoAepXaHun npoeKTa, KayecTse,
pacnmcaHnmn, CTOMMOCTN, pecypcax n puckax. Bce napameTpbl, onucaHHble B nnaHe npoekTa,
OOIMKHbI ObITb cornacoBaHbl U yBA3aHbl ApYyr ¢ ApyromM. naH npoekTa AOSMKeH coaepxaTb
BbIXOAHbIE [aHHble BCEX akTyamnbHbIX MPOLECCOB MMaHMPOBaHUA, a Takke paboThl,
HeobxoouMble ONA onpefeneHusi, MHTerpaumMmM u KOoopAuHauuMuM YCUIMIA MO UCMNOSIHEHWUIO,
KOHTPOSIO M 3aBepLleHnto npoekta. CogepxaHne nnaHa MoXeT OTNMyaTbCA B 3aBMCUMOCTM
OT NpUKNagHon obracT 1 CNOXHOCTU NpoekTa. PeweHne o Tom, ByaeTt nu nnaH cocTaBneH B
BMAE €OWHOro OeTanbHOro AOKYMEHTa, UnvM B BUAE CBOAHOrO AOKYMEHTa, coaepKallero
CCbIfIKM Ha MOAYMHEHHble NNaHbl (HanNpumep, NNaH ynpaBneHns coaepXaHueMm npoekTa Unu
pacnucaHue), MNPUHUMAaEeTCs  OpraHu3auuen-ucnosiHMTenem nno  COrfacoBaHuMK  C
COOTBETCTBYOLUMMM  3aUHTEpecoBaHHbIMM  nuuamn. [lpu  MCNONb3OBaHUM  CBOAHOrO
OOKYyMEeHTa B Hem Heobxogumo onucaTb npouenypy WHTerpauMm W CorfacoBaHus




NOAYMHEHHbIX NNaHoB. B xoaoe peanusaumm npoekTa nnaH SOIMKEH perynspHoO 0GHOBMATLCA U
paccbiiaTbCA COOTBETCTBYIOLUMM 3aMHTEPECOBaHHbIM NMuaM. Ha HavanbHbIX 3Tanax nnaH
MOXeT ObITb OOCTaTOYHO YKPYMHEHHbIM, a 3aTeM NOCTeneHHo paopaboTaH M3 obLiero
onucaHusa coaepXaHus, bogkeTa, pecypcos, rpacuMkoB M Opyrnx nokasaTenen npoekrta B
Habop AeTanbHbIX NAakeToB paboT. OTO NO3BONMMT 06EeCcnevnTb TOT YPOBEHb MOHUMAaHUS Y
KOHTPONS CO CTOPOHbl PYKOBOACTBA, KOTOpbIA HeobxoouMm aAnsa ynpaBfeHus pucKkamm
npoekTa.
OCHOBHble BXOAHbIE M BbIXOAHbIE AAaHHbIE MpoLecca npeacTaBneHbl B Tabnuvue 3.

Ta6bnuua 3 - Pa3pa60TKa niaHOB NpPoOeKTa. BXOAHble U BbIXOAHblIe AadHHbIe.

BxogHble paHHble BbixogHble gaHHble
YcTaB npoekTta MnaH npoekTa
BcnomoratenbHble nnaHsbl [MnaH NPOEeKTHOro MEHEAKMEHTA

OnbIT NpeablayLWmMX NPOEKTOB
JKoHoMU4Yeckoe obocHoBaHue
YTBEPXXAEHHbIE NU3MEHEHUS

NMpumeyaHue - [lanee no TekCTy AOKYMeHTa MOHATUE "nnaHbl npoekra” BKOYaeT u
BCe MnaHbl, onMcaHHble B 4.3.3.

4.3.4 PykoBOACTBO NMPOEKTHOM AEATENIbHOCTbLIO

Llenbto pykoBOACTBaA NPOEKTHON AEATENbHOCTbLIO ABNAETCA yrpaBfeHne UCNOfHEHNEM
paboT B COOTBETCTBMM C TEM, KaK 3TO ONpeaernieHo B NnaHax, Ansi NonyyYeHnst yTBEPXXAEHHbIX
pe3ynbTaTtoB npoekTta. PykoBOACTBO MPOEKTHOM [OeATENbHOCTbI - 3TO yrnpaBrieHYeckoe
B3aMMOAENCTBME KypaTopa, PYKOBOAUTENS MNpOeKTa, KOMaHAbl MEHeAKMeHTa MNpoekTa U
KOMaHAbl MPOEKTa, KOTOpoe MNO3BONSAET WMHTErpMpoBaTb pesynbTaTbl MNocrefoBaTeNbHbIX
paboT 1 KOHEYHbIX pe3ynbTaToB NpPOekKTa.

PykoBoanTenb npoekta OOSMKEH PYKOBOAMTbL BbINOSIHEHMEM 3annaHMpoBaHHbIX paboT
NpoOeKTa M paspellatb TeXHU4Yeckne, aaMUHUCTPATUBHbIE M OpraHM3auuoHHbIE BOMPOCHI,
BO3HMKaOLLME B X04€e peanusaumm npoekTa.

Pesynbtatbl npoekta - 39TO MTOr BbINOSIHEHMUS B3aUMOCBHA3aHHbLIX MNPOLECCOB B
COOTBETCTBMU C NniaHoM npoekta. COop AaHHbIX O TOTOBHOCTU pe3ynbTaToB NPOU3BOANTCH B
pamkax npouecca pacnpocTpaHeHus nHgopmaumm (cm. 4.3.39).

OCHOBHble BXOAHble W BbIXOOHblIE [AdaHHble Mpouecca pPyKOBOACTBA MNPOEKTHON
AeATenbHOCTLIO NpeacTaBneHbl B Tabnuue 4.

Tabnuua 4 - PYKOBOACTBO npoeKTHon AeATeJIbHOCTbIO: BXOAHbIEe U BbIXOAOHbIE

AaHHble.

BxoaHble gaHHble BbixogHble gaHHble
lMnaHbl NpoekTa [aHHble o xoge paboT
YTBEP)KAEHHbIE N3MEHEHUS PeecTp OTKpbITbIX BOMPOCOB

[Mony4YeHHbIN onbIT

4.3.5 KOHTpONnb NPOEKTHON AeATeNIbHOCTH
Llenbto KOHTpOnA NPOEKTHOMN OeATerIbHOCTH ABNAETCH obecneyeHne
MHTErpMpPOBaHHOIO BbINOSTHEHUS PaboT NpoeKTa B COOTBETCTBUN C NSiaHaMMU.




KOHTPOSib MpPOEKTHOM [OeATENbHOCTU, OCYLWECTBNSEMbIN Ha MNPOTSAXKEHUN BCEro
NPOeKTa, BKMNOYaeT n3MepeHne Npou3BOAUTENBHOCTU, OLIEHKY MOSMyYEHHbIX pe3ynbTaToB U
onpefeneHne TeHAEHUWUA, KOTOpble MOryT MOBMUATL HA peanu3auuio NpoekTa, a Takke
aKTMBU3NPOBAHWE W3MEHEHWW, HanpPaBfieHHbIX Ha MNOBbIWEHWE MNPOU3BOAUTENBHOCTH.
[MOCTOSIHHBIN KOHTPOSib obecnevvMBaeT 3aMHTEPECOBaHHbIX NuU, B TOM 4Yucne KypaTopa,
pyKoBOOUTENA MpOeKTa KOMaHAy MeHeMKMeHTa MpoekTa WU KOMaHAy NpoeKTa, TOYHOM WU
aKTyanbHOW MHOpMaLUmen 0 JOCTUTHYTbIX pe3yrbTatax npoekra.

OcHOoBHble BXOOHble W BbIXOOHbIE [daHHble Mpouecca KOHTPOMs MPOEKTHOM
AeaTenbHOCTM NpeacTaBneHbl B Tabnuue 5.

Tabnuua 5 - KOHTPONb NPOEKTHOWN AEeATENIbHOCTU: BXOAHbIE U BbIXOAHbIE AaHHbIe.

BxoaHble gaHHble BbixogHble gaHHble
lMnaHbl NpoekTa 3anpocbl Ha N3MEHeEHNS
[aHHble 0 xoae paboT OTyeTbl 0 X0a€e paboT
PesynbTaTtbl KOHTPONA KayecTBa OTYyeTHOCTb O 3aBEpLUEHUM NMPOEKTA
PeecTtp puckos
PeecTp OTKpbITbIX BONPOCOB

4.3.6 KOHTpOnb nameHeHun

Llenbto KOHTpONA W3MEHEHWn HABNSeTCS O00ecneyYeHnsa KOHTPONs Hag BceMu
N3MEHEHNSIMW B MNPOEKTEe U B €ro pesynbTaTax, a Takke opMarnbHOe YTBEpPXOEHUWE UMK
OTKITOHEHME N3MEHEHUN 0 UX (PaKTUYEeCKOro OCyLLEeCTBNEHUS.

B npouecce peanusaumm npoekta HeobXoouMMO perucTpupoBaTb 3anpocbl Ha
OCYyLleCTBMEHNe W3MEHEHUsT B XypHarne, oueHMBaTb W3MEHEHUS C TOYKN 3peHus
NOTEHUManbHbIX BbIfO4, COAepXaHus, HeobXoauMbIX PecypcoB, CPOKOB M 3aTpaT, a Takke
BNMUAHUA Ha Ka4yeCTBO M PUCKM, ONpedensTb MOCNeAcTBUS W Bbirodbl W yTBepXOaTb
N3MeHeHUs nepeg nx peanusauuven. lNpegnaraemMble U3MEHEHUS NO pe3ynbTaTam aHanusa
NOCreacTBUM Takke MOTyT U3MEHATLCA UMM OTKITOHATLCA. [locne yTBepXXaeHNa U3MeHeHns,
pelleHne A0MmMKHO ObiTb LOBEAEHO A0 COOTBETCTBYIOLIMX YYACTHWKOB MPOEKTa, KOTopble
OyayT ero Bonnowartb, BHOCH, NP HEOOXOANMOCTU, UBMEHEHUS B NPOEKTHYIO AOKYMEHTaLMIO.
KoHTponb Hag M3MeHeHWEM pe3ynbTaToB MPOEKTa OCYLLECTBMSAKT B paMKax ynpasreHus
KOHdUrypaumen.

OcHOBHble BXOAHbIE U BbIXOAHbIE AaHHbIE MpoLecca KOHTPOSst M3MEHEHUA MNPOeKTa
npeacTaBneHbl B Tabnuue 6.

Tabnuua 6 - KOHTpONb U3MEHEeHUN NpPoeKTa: BXOAHbIe U BbIXOAHbIE AaHHbIe.

BxoaHble gaHHble BbixogHble gaHHble
lMnaHbl NpoekTa YTBEpPXKOEHHbIE U3BMEHEHNSA
3anpocbl Ha U3MEHEHNS XKypHan peructpaumm nameHeHum

4.3.7 3aBepLieHne npoekTa unu dasbl

Llenbto 3aBeplueHMs npoekta unn asbl SABNsSeTCS MOATBEPXOAEHME TOro, 4YTo BCe
npouecchl U paboTbl NpoekTa unu pasbl 3aBepLUEHbI C TEM, YTOObI 3aKpbiTb NPOEKT Unn asy
npoekTa.

Heobxoanmo npoBepATb BCe npouecchl 1 paboTbl C TeM, YTOObI rapaHTUpOBaTb, YTO
OblM NONyyYeHbl BCe OXuaaemble pes3ynbTatbl ¢asbl UMK NPOeKTa, a BCe 3aJaHHble




NpoLieccbl NPOEKTHOTO MeHeMKMEeHTa ObinM COOTBETCTBYIOLMM 06pasom 3aBepLueHbl, UMn
ocmumanbHO ocTaHoBreHbl A0 3aBeplleHust. Heobxoammo cobpaTb 1 nepeaaTtb B apxvB Bce
NPOEKTHblE [OKYMEHTbl B COOTBETCTBUMM C MPUHATBIMW CTaHOapTaMu KavecTBa, BeCb
nepcoHan npoekTa 1 NpuBReYeHHbIE PECYPChl A0MKHbI ObiTb BbICBOOOXAEHDI.

Ecnn 3akasuvk Gonblle He HyxgaeTcs B pesynbTaTax MpoekTa WM CTaHOBUTCSH
MOHSITHO, YTO HEKOoTopble (UNN BCE) LUENVM U 3agayn NpoekTa He MOryT ObiTb BbIMOSHEHDI,
MOXXeT BO3HWKHYTb HEOoBXOAMMOCTb [OCPOYHOrO MpekpallieHuns npoekta. Mpu oTcyTcTBUM
0COObIX YCMOBWIA, NPV AOCPOYHOM MPEKPaLEHMU MpOeKTa BbLIMOMHSAETCA TOT e Habop
npoueayp, YTO M B Cnyvyae 3aBepLUEHWUs MPOeKTa, Aaxe ecrny He Mony4deHbl kKakue-nmbo
pe3ynbTaTbl, NepegaBaemMble 3akas3unky. Bce QOKYMeEHTbl MpekpalLleHHOro NpoekTa AOMKHbI
ObITb NOALUNTBLI U XPAaHUTLCS B COOTBETCTBMM C MMEOLMMUCS TpeboBaHUSIMN.

OCHOBHble BXOAHbIE U BbIXOAHbIE AaHHbIe MpoLiecca 3aBepLleHns NpoekTa unu dassbl
npeacTaBneHbl B Tabnuvue 7.

Tabnuua 7 - 3aBepLueHMe nNpoekTa unum ¢asbl: BXOAHbIE U BbIXOAHbIE OaHHbIe

BxoaHble gaHHble BbixogHble gaHHble
OTyeTbl 0 X0A4€e BbINONHEHUS paboT 3aKkpbITble 4OroBOpbLI
[loKymMeHTauma No KOHTpaKTam OT4eT 0 3aKpbITMK (hasbl UK NpPoekTa
OTyeTbl 0 BbINOMHEHHbLIX paboTax BbicBOOOXOEHHbIE pecypchl

4.3.8 CoxpaHeHue HaKOMMEeHHOoro onbiTa

Llenbto coXxpaHeHWs HaKOMIIEHHOro OnbiTa SABMASAETCA OueHKa npoekta u cbop
HaKOMMNEeHHON uHopmauum (onbiTa) AN COBEPLUEHCTBOBAHUA peanu3aumm Tekywux Wu
OyayLUMX NPOEKTOB.

B xoge peanusauum npoekta npoeKkTHasi KoMaHga W KNiYeBble 3anHTEpPecOBaHHbLIE
CTOPOHbl HaKanMBalT OMbIT OTHOCUTENbHO TEXHUYECKUX, YNpaBfieHYEeCKNX peLueHnun Wu
peanu3aumm npoLeccoB MNpoekTa. OTOT OnbIT creayeT pukcuposaTb, 0b606LaTh, XpaHUTb,
pacnpocTpaHATb U MUCNOSb3oBaTb MpPU peanu3aumMm NpoekToB. Ha onpegeneHHOM ypoBHe
MONYYEHHbIN ONbIT MOXET NPeACTaBNATb Cobon pe3ynbTaTbl NOOOro npolecca NPOEKTHOro
MEHEeIKMEHTa U NPUBOOMUTb K KOPPEKTUPOBKE Mi1aHOB.

OcCHOBHble BXOAHbIE W BbIXOAHbIE AaHHblE MNpPOLiecCa COXPaHEeHUsl MPaKTUYEeCKOro
onbiTa NpeacTaBneHsl B Tabnuue 8.

Tabnuua 8 - COXpaHEHVIe HaKoMyeHHOoro onbiTa: BXOAHble U BbiIXOAHbIe AaHHbIe

BxoaHble gaHHble BbixogHble gaHHble

lMnaHbl NpoekTa [lokymeHTanbHO 0POPMITEHHbIN HAKOMNSTEHHbIN
onbIT

OTyeT o0 BbINONIHEHMM paboT
YTBEpPXOEHHbIE NU3BMEHEHNSA
Mony4eHHbIN onbIT

PeecTp OTKpbITbIX BONPOCOB
PeecTp puckos

4.3.9 OnpegeneHue cocTaBa 3auHTepPeCOBaHHbIX NUL
Llenblo onpeneneHna cocTaBa 3aMHTEPECOBaHHbIX JUL,  SBMSETCA BbISBNEHUE
PU3MYECKMX L, TPYNN UM OpraHn3aumi, KOTopble BAUSIOT Ha NPOEKT UK NOABEPXKEHbI ero




BNMUSAHUIO, N OOKYMEHTanbHOEe OpopMieHne AaHHbIX 06 MX 3aMHTEPECOBAHHOCTU U CTEMNEHU
BOBMNEYEHHOCTH.

3TN nrua MOryT akTUBHO y4acTBOBaTb B NPOeKTe, ObiTb BHYTPEHHUMU UM BHELLHUMUN
MO OTHOLUEHUIO K MPOEKTY U UMETb pasfnyHble YPOBHM MOMHOMOYUKW. [ONOnHUTENbHbIE
cBefeHnAa nNnpuBeaeHsbl B nogpaszgerne 3.8.

OcHoBHble BXOAHbIE U BbIXOA4HbIE AaHHbIE NpoLecca npeacrtaBneHbl B Tabnuue 9.

Ta6nuua 9 - Onpep.eneHMe cocTaBa 3auHTepeCcoBaHHbLIX JIUMLU:. BXOAHble U BbIXOOHbIe

OaHHble

BxoaHble gaHHble BbixogHble gaHHble
YcTaB npoekrta PeecTp 3anHTepecoBaHHbIX NUL, NPOeKTa
Cxema opraHM3aunoHHOW CTPYKTYpPbI MPOEKTa

4.3.10 PykoBOoACTBO 3aMHTEepecoBaHHbIMUM NULaMM NMpPoeKTa

Llensto pykoBoAcCTBa 3auMHTEPECOBAHHbIMM NULAMWU MNPOEKTa HABMASETCS MpaBUIbHO
MNOHATb NOTPEBHOCTN U OXMAAHUS 3aMHTEPECOBAHHbLIX CTOPOH U yaenuTb UM Heobxoammoe
BHMMaHMe. OTOT Mpouecc BKNYaeT TakMe paboTbl, Kak WAEHTU(UKaUUA BaxHbIX AN
3anHTepeCcoBaHHbIX CTOPOH BOMPOCOB N NX pa3peLLeHune.

AnnnomMaTYHOCTb M TakT UMEIT CyLLEeCTBEHHOE 3HaYeHne Npu Be4eHUn neperoBopoB
C 3auHTepecoBaHHbIMW nuuamu. Ecnn pykoBoguTenb npoekta He WMeeT MONTHOMOYUMN
paspewmnTb npobnemy, CBA3aHHYKD C 3anHTEpPecOBaHHbIM NULIOM, MOXeT noTpeboBaTbcA
posectm npobrnemy [0 PpykoBOACTBa ©Gonee BbICOKOTO paHra B COOTBETCTBUM C
OpPraHM3auMoOHHON CTPYKTYPOKM NPOEKTa UnNn NPUOErHyTb K NOMOLLN TPEeTbUX NnL,

Ansa Toro 4yTobbl pykoBOAUTENDb NPOEKTA CMOI MaKCUMM3MPOBaTh MOMb3y, MPUHOCUMYHO
MNONOXUTENbHO HACTPOEHHbIMU 3aUHTEPECOBaHHbIMW NULAMN, U, B Clydae HeobXxoanmmocTy,
MWHUMU3MPOBATL BPEAHOE BO3OENCTBME, HeobxoaumMo npoBeCcTU NOoApOOHbIN  aHanu3
3aMHTEPECOBaHHbIX NUL, N UX BINSAHUS Ha NPoekT. B pesynbTtaTte aToro npouecca MoryT 6biTb
pa3paboTaHbl NnaHbl ynpaBreHns 3anHTepecoBaHHble CTOPOHAMM C Y4ETOM MPUOPUTETHOCTH
3auHTepeCcoBaHHbIX CTOPOH.

OCHOBHble BXOOHbIE M BbIXOAHbIE AAaHHbIE NpoLecca npeactasneHsl B Tabnuue 10.

Ta6nuua 10 - OpraHusaums feaTenbHOCTU YHaCTHUKOB NPOeKTa: BXOAHbIe U
BbIXOAHbIE AaHHbIe

BxogHble gaHHbIe BbIxogHble AaHHbIe

PeecTp y4acTHMKOB npoekTa 3anpockl Ha U3MEHEHUS
[naHbl NpoekTa

4.3.11 OnpeneneHue coaepxaHus

Llenbto onpeneneHns coaepXaHusa a9BAseTCs AOCTUXKEHNE ACHOCTU B NpeacTaBneHnn
cogepxaHus npoekta, B TOM u4ucrne uenen, pesynbtatoB paboT, TpeboBaHuMM U rpaHuL
NpoekTa, NyTemM onpeerieHnss KOHEYHOro COCTOSIHUS U YCIOBUI 3aBepLUEHUS MPOEKTa.

OnpegeneHve cogepXaHus npoekTa MO3BOMSET MPOSICHUTL BKNag Mpoekta B
OOCTWXKEHNe cTpaTernvyeckmx uenen opraHndauuun. OnucaHve cogep)XaHusa npoekta OOMKHO
MCNONb30BaTbCS Kak OCHOBA AN MPUHATUS OaNbHENLLMX NPOEKTHbIX PELUEHNIN, pa3bsCHEHNS
BaXXHOCTM MpOEeKTa W BbIrod, KOTOpble MOryT ObiTb MOMyYeHbl B Cryvyae €ero YcneLHow
peanusaumu.




OcCHOBHblE BXOOHble W BbIXOAHbIE [aHHbIE MNpoLecca OnpeaenieHns coaepkaHus
npencTtaBneHbl B Tabnuue 11.

Tabnuua 11 - OnpeageneHue cogepXXaHusi: BXoAHble U BbIXOAHble AaHHbIe

BxogHble gaHHblie BbixogHble gaHHble

YcTaB npoekTta OnucaHue cogepxaHusi NpoeKkTa
YTBEpPXOEHHbIE N3MEHEHUSA TpeboBaHus

4.3.12 OnpeneneHue CTPYKTypbl Agekomnosuuuu padbot (CAP, WBS)

Llenbto onpegeneHnsa CTPyKTypbl OekoMno3vuum paboT <daBndeTcs paspaboTka
Mepapxm4yeckonm  CTPYKTYpbl  AEKOMMO3MuMW,  MCNONb3yeMonW  Onsi  npeacTaBneHus
AeaATenbHOCTU, HeobXxoanMOon ANst AOCTUMXKEHNS LieNnen NpoeKTa.

CTpykTypa gekomnosvumm paboT CNyXMT OCHOBOW [Onsi  MocreaoBaTesibHOro
pa3bueHns paboT No NpoekTty Ha Gonee Menkue u, criegoBaTenbHO, Gonee ynpaBnsemble
paboTbl. COP moxeT ObiTb CTPYKTYpMpOBaHa, B YaCTHOCTM Ha OCHOBe BbleneHusa das
MPOEKTa, OCHOBHbIX pe3ynbTaToB, BMAOB paboT MM MECT BbINOMHEHus paboT. Kaxagbin
bonee Huskum ypoBeHb WBS cnyxut gns npegctaeneHnsa boree getanbHOro onucaHus
paboT npoekta. MoryT 6bITb pa3paboTaHbl U ApyrMe BuUAbl CTPYKTYP AEKOMMNO3ULMK NPOEKTA,
Hanpumep, NO CTPYKType NPOAYKTa MU pe3ynbTaToB NPOEKTa, N0 OpraHn3aLnoHHOW CTPYKType
Y4aCTHUKOB MPOEKTA, MO CTPYKTYpe 3aTpaT Ui pUCKOB.

OcHOBHble BXOAHble W BbIXOAHble MAaHHble npouecca onpegenedna COP
npeacTtasneHbl B Tabnuue 12.

Tabnuua 12 - OnpegeneHne CTPYKTypbl 4EKOMNO3ULMK PaboT: BXOAHbIE U BbIXOAHbIE

OaHHble

BxogHble gaHHblie BbixoaHble gaHHble
MnaHbl NnpoekTa CTtpykTypa gekomnosuumm pabot
TpeboBaHus CnpaBOYHMK CTPYKTYpPbl AEKOMNO3NLMN paboT
YTBEPKOEHHbIE NU3MEHEHMS

4.3.13 OnpegeneHue paboT

Llenbto onpegeneHuss paboT npoekta 4BNSETCS BbISBNEHWE, OMuUcCaHue U
AOKYMEHTUPOBAHNE KOHKPETHbIX paboT, KOTOpble HEOOXOOMMO BbINOMHUTL ANs1 JOCTUXKEHUS
uenen npoekra.

OnpegeneHne paboT [OMKHO BKMNKOYaTb MPOLIECCHI, KOTOpble Heobxoaumbl AN
BbISIBNIEHNS!, OMMWCaHUA W OOKYMEHTUPOBaHUS paboT HMXKHEro YpOBHSA AeTanus3auuu
CTPYKTYpbl OekoMno3nuum paboT. [1eaTrenbHOCTb B paMKax npoekTa OnuchbiBaeTcs npu
nomowm pabot/onepauui - MenKUx aNeMeHTOB AeATENbHOCTU, KOTOPbIe ABNSAKTCSA OCHOBOW
AnNs 3agad no nnaHMpoBaHWUIO, peanusaunm, KOHTPOM U 3aBEPLLUEHNIO NPOEKTA.

OcHOBHble BXOOHble W BbIXOAHblE AaHHbIE MpoLuecca onpedeneHus coctasa paboT
npeacTtasneHbl B Tabnuue 13.

Tabnuua 13 - OnpepgeneHue pabot/onepauun: BXoA4Hble U BbIXOAHbIE AaHHbIe

BxoaHble gaHHble BbixogHble AaHHble




CtpykTypa gekomnosuumm padot (WBS) Cnuncok pabort
CnpaBo4YHMK CTPYKTYpbl AEKOMMO3UL MM paboT
[NnaHbl npoekTa

YTBEPXKOEHHbIE UBMEHEHMS

4.3.14 YnpaBneHue cogepxxaHuem npoeKra

Llensto ynpaBneHus cogepxaHnem npoekTa aBnseTca MakcumMmsaumsa
MNONOXUTENBHOIO N MUHUMMU3AUUSA OTPULATENbHOIO BIIUSHUS U3MEHEHUA COAepXaHus
NpoeKTa.

YnpaBneHne cogepXaHvem [OSMKHO BKIYaTb onpefdeneHne Tekywwero COCTOAHUSA
codepaHus npoekTa, CpaBHEHWE TeKyLlero COCTOSHUS C YTBEPXAEHHbIMU LerieBbiMU
nokasaTenamu Ans BbIABMEHUS JOObIX OTKIIOHEHUIW, NPOrHO3 COAepXaHWsa MpoekTa Mo ero
3aBeplleHnn ©n OPMUPOBAHUM 3aMNpPOCOB HA W3MEHEHUs, KOTOpble HarnpasfeHbl Ha
yCTpaHeHue oTpuuaTenbHbIX NOCNEeACTBUNA OS5 COAEPXXaHUS NPOeKTa.

[Mpouecc ynpaBneHns copep)xaHMem MpoekTa TakKe CBsf3aH C BO34eWCTBMEM Ha
haKTopbl, KOTOPbIE BbI3bIBAOT U3MEHEHNS NMPOEKTa, U KOHTPONEM BIIUSHUS 3TUX U3MEHEHWUN
Ha uenu npoekTa. NpumeHeHne npouecca JomMKHO obecneynTb 06paboTKy BCEX 3anpoOCOB Ha
N3MEHEHUs NpuU NMOMOLLM npoLiecca KOHTPOSIS N3MEHEHUI, onnucaHHoro B 4.3.6. YnpaBsneHue
cogepxaHuem npoekTa MpUMEHsIeTCa AONns ynpaBfeHus peanu3yembiMM U3MEHEHUSMU U
OCYLLIECTBMNSAETCH B CBA3KE C APYrMMM npoLeccaMy KOHTPons. BeCKOHTponbHblIe M3MEHEHUS
4acTo Ha3bIBalOTCA "Cnon3aHMeM cogepxaHus npoekra".

OcCHOBHble BXOAHble W BbIXOAHblE [AaHHble MpoLecca YnpaBfeHns coaepXaHuem
npeacTaBneHbl B Tabnuue 14.

Ta6bnuua 14 - YnpaBneHue cogepxaHMeM: BXOAHble U BbIXOAHbIe AaHHbIe

BxogHble gaHHble BbixogHble gaHHble

[aHHble 0 xo4e BbINONHEHNs paboT 3anpockbl Ha U3MeHEeHUs
OnuncaHune cogepxaHus NpoekTa
CTtpykTypa gekomnosunumm pabot
Cnucok pabot

4.3.15 ®opmMupoBaHue KOMaHAbI NPOeKTa

Llencto  cdopmupoBaHua KOMaHObl npoekTa sBndetca obecnevyeHve npoekTa
YenoBeYeckuMn pecypcamu.

PykoBoantenb npoekTta OOMKEH onpeaenntb, Kak U Korda 4rneHbl KOMaHabl npoekTa
OyayT BoBrieyeHbl B paboty n/munm ocBoboxaeHbl OT Hee. [Npyn OTCYTCTBUM OOCTATOYMHOrO
obbema YernoBeYeCKMX pecypcoB B opraHvsaumMm HeobxoguMMoO pacCcMOTpeTb BO3MOXHOCTb
HanMa LOMOMHUTESNbHBIX COTPYOHUKOB UMW nepedadn yactu paboT Ha cybnogpsg apyrowm
opraHusaumn. Kpome TOro, [OMXKHbl OblTb oOnNpegerneHbl MecTa BbINOMHEHUs pabor,
obsizatenbcTBa paboTHUKOB, POSIM U OTBETCTBEHHOCTb, a Takke TpeboBaHMA K OTYETHOCTU U
opraHusaumn B3aMmoaencTaus.

PykoBoguTenb npoekta MOXeT KOHTPONMpoBaTb OTOOP 4YNeHOB KOMaHAbl MpoekTa
MOMHOCTBIO UIIM YaCTUYHO, HO B NMOBOM criyyae OH JOIKEeH NpuHUMaTb yvactue B oTbope.
Mpy HanMuMn BO3MOXHOCTU, pyKoBOAMTEMb NpU (POPMUPOBAHNN KOMaHObl NPOEeKTa OOSKEH
yunTbiBaTb Takme akTopbl, Kak 3HAHWSA W ONbIT KaHOMAATOB, UX NUYHble OCOBEHHOCTM, a
Takke AWHAMUKY noBedeHna B rpynnax. [MOCKONbKy BHELWHSAs cpefa npoekta 06blIYHO
noaBep>xeHa U3MeHeHUsAM, npouecc POPMUPOBAHUA KOMaHObl MOXET OCYLLECTBIISATbCA Ha
NPOTSXKEHUN BCEro NPOEKTa.




OcCHOBHblE BXOOHble W BbIXOA4HbIE AdaHHble npouecca (OPMUPOBAHUS KOMaHAbI
nepedncrneHsl B Tabnuue 15.

Tabnuua 15 - PopmMupoBaHMe KOMaHAbI NPOEKTa: BXOAHbIE U BbIXOAHbIE AaHHbIe

BxogHble paHHble BbixogHble gaHHble
MoTpebHoCTM B pecypcax HasHauyeHus nepcoHana npoekTta
OpraHunsaunoHHas CTpyKTypa npoekTa [loroBopbl 0 Harme

Hanwn4yne pecypcos
[MnaHbl NpoekTa
OnucaHue ponen

4.3.16 OueHKa pecypcoB npoeKTa

Llensto ouUeHKM pecypcoB MpoeKkTa SBMSeTCA onpeaeneHue Toro, Kakme pecypchbl
HeobxoanMbl Ans Kaxaon paboTbl N3 cnmucka paboT. Pecypcbl MOryT BKIKOYATb YENoBeveckne
pecypchbl, NPOU3BOACTBEHHbIE MOLLHOCTU, obopyaoBaHWe, mMartepuansl, UHPACTPYKTYpy W
NHCTPYMEHTbI.

PesynbTaTbl OUEHKM [OOMKHbI cogepXaTb QfaHHble 06 ob6beme pecypcoB, WX
XapaKTepUCTMKaX, NCTOMHUKAX, a Takke AaTbl Ha4Yana v 3aBepLueHnsi paboTbl Ha NPOEKTeE.

OcCHOBHble BXOOHble W BbIXOOHblE [AaHHble MpoLecca OLUEHKM PecypcoB MNpoeKTa
npeacTtasneHbl B Tabnuue 16.

Ta6bnuua 16 - OyeHkKa pecypcoB NpoeKTa: BXOAHbIe U BbIXOAHbIE AaHHble

BxogHble gaHHble BbixogHble gaHHbIe
Cnuncok pabort MoTpebHoCTM B pecypcax
lMnaHbl NpoekTa MnaH obecneyeHus pecypcamm
YTBEPXOEHHbIE U3MEHEHMS

4.3.17 OnpeneneHne opraHN3aLMOHHON CTPYKTYpPbl NpoOeKTa

Llenbto onpegeneHns opraHM3aLMOHHOW CTPYKTYpbl MpoeKkTa sBMseTcs nonydeHune
BCEX HeobxoamMbIx 00s3aTenbCTB OT BCEX CTOPOH, 3a4eWCTBOBaHHbIX B npoekTe. Ponu,
OTBETCTBEHHOCTb M MOSIHOMOYMS, OTHOCALWMECH K MPOEKTY, AOSMKHbl Onpefensitecs B
COOTBETCTBUMN C TUMOM W CIIOXKHOCTBIO MPOEKTa, a TakKe C y4eTOM MOSIMTUKM OpraHu3auumu,
BbIMOSHSAOLLEN MPOEKT.

OnpegeneHne oOpraHM3auMOHHOW CTPYKTYPbl MPOEKTa BKIKOYaEeT BbIsIBIIEHNE BCEX
YNeHOB KOMaHAbl NPOEKTa, a Takke APYrMX Nuy, HeNnocCpPeaCcTBEHHO y4aCTBYHOLUNX B NPOEKTE.

B npouecce dopmMmpoBaHUsa OpraHM3auuMOHHOM CTPYKTYpbl MNpoekTa npoucxoauT
pacnpegeneHne oTBETCTBEHHOCTM WU MNOAHOMOYMIA. OTBETCTBEHHOCTb M MOMHOMOYUSA MOryT
ObITb OnpefeneHbl Ha COOTBETCTBYIOLLEM YPOBHE CTPYKTYPbl AEKOMNO3nLUMn paboT. [Npu aTom
YKa3blBalOTCA O0O0S3aHHOCTU MO BbIMOMIHEHUIO YTBEPXKOEHHbLIX paboT, Mo ynpaBneHuto
peanu3aumMen npoekta W YNpaBfeHU BblOEMNEHHbIMU ANS  OCYLWECTBEHUA npoekTa
pecypcamu.

OcCHOBHble BXOOHbIE U BbIXOAHbIE AAaHHbIE NpeAcTaBneHbl B Tabnvue 17.

Ta6bnuua 17 - OnpepeneHne opraHM3aLMOHHOW CTPYKTYPbl NPOeKTa: BXOAHbIE U
BbIXOAHble AaHHble




BxogHble gaHHble BbixogHble gaHHble

lMnaHbl NpoekTa OnucaHune ponen

CTpykTypa gekoMmnosunumm pabot OpraHu3aunoHHas CTpyKTypa npoekTa
MoTtpebHoCTM B pecypcax

PeecTp 3anHTepecoBaHHbIX CTOPOH NPOeKTa
YTBEPXOEHHbIE U3MEHEHMS

4.3.18 Pa3zBnTme KomaHAabl NpoeKTa (MPOEeKTHOW KOMaHAbI)

Llensto pa3BuTusa KoMaHabl npoekTa ABNseTCH HenpepbIBHbLIN pocT
npodpeccnmoHanuama U yrnyduleHve B3aMMOAEWCTBUA  MeXAy 4YfieHaMu  KoMaHdbl,
HanpaBfeHHble Ha MOBbILWEHWEe YPOBHA MOTUBALMUM U pPe3ySfibTaTUBHOCTM COBMECTHOW
paboTbl.

Meponpuatna no pasBuTUIO KOMaHObl 3aBUCAT OT CYLLEeCTBYHOLEro YpPOBHS
KOMNETEHTHOCTM KOMaHAbl npoekta (cm. 4.3.15). Ona MuMHUMM3aUMM  BO3MOXHOCTU
BO3HWKHOBEHMUSI HEAOMOHUMAHUS U KOH(SIMKTOB €Llle Ha paHHUX CTagusx npoekTa LOSMKHbI
ObITb yCTaHOBMEHbI 6a30Bble NpaBuna, kacarLwmnecs NPUemMIeMoro nNoBeaeHus.

OcHoBHble BXoAHblE M BbIXOAHbIE AaHHbIE NpoLecca npeactasrneHbl B Tabnuue 18.

Ta6nuua 18 - Pa3zButne KoMmaHAabl npoeKkTa:. BXOoAHble U BbIXO4Hble AaHHbIle

BxogHble gaHHblie BbixoaHble AaHHble
HasHa4eHue nepcoHana PesynbTatMBHOCTL paboTbl KOMaHAbl NPoeKTa
Hanwn4une pecypcos OueHka koMmaHbl NpoekTa

lNMnaH obecneyeHns pecypcamm
OnucaHue ponen

4.3.19 YnpaBneHue pecypcamMu npoeKkTta

Llenbto ynpaBneHuss pecypcamu npoekTa sBnsieTcss obecnevyeHne AOCTYMHOCTU
pecypcoB, HEODXoAMMBbIX ANA OCYLLECTBIIEHUS MPOEKTa, a TakKe pacnpeaesnieHme pecypcos,
NO3BONSAOLLIEE YAOBNETBOPUTL NOTPEBHOCTM NpOEKTA.

KOHQnUKTLI, CBA3aHHble C OOCTYNHOCTBKO PEecypcoB, MOryT BO3HUKaTb BCreacTeue
Hen3beXxHbIX 0BCTOATENLCTB, HaMpMMmep MONoMKM 0bopyaoBaHus, NoroAdbl, HEAOBONbLCTBO
nepcoHana unu TexHn4ecknx npodbnem. B Takmx cnydaax MoxeT notpeboBaTbCs U3MEHEHne
rpacmka paboT, KoTOpoe nNpuBeneT K M3MEHEHMIO NOTPeOHOCTEN B pecypcax, CBsA3aHHbIX C
Tekywmmun 1 éygywmmm pabotam. Heobxoanmo copmmpoBaTb Npouenypbl, HanpaBreHHble
Ha ynpexgawllee BbisiBNeHMe nNodobHbIX cuTyaumn pgedumumnta - obecnedeHune
nepepacnpegeneHns pecypcos.

OcCHOBHbIE BXOOHbIE U BbIXOAHbIE AAaHHbLIE NpoLecca nNpMBeaeHbl B Tabnuue 19.

Ta6bnuua 19 - YnpaBneHune pecypcaMmum npoeKkTa: BXOAHbIe U BbIXOAHbIE AaHHbIe

BxoaHble gaHHble BbixogHble gaHHble
MnaHbl NpoekTa 3anpocbl Ha N3MEHeHNS
HasHauyeHus nepcoHana KoppekTtupyrowme gencresna

Hanuuue pecypcos
[aHHble 0 xoae BbINONHEHNs paboT
MoTpebHOCTM B pecypcax




4.3.20 YnpaBrneHue KOMaHAOM NpoekKTa

Llenbto ynpaBneHusi KOMaHOOW MNpoeKkTa SABNSETCA ONTUMM3aumns AOeATEeNbHOCTU
KomMaHAbl, obecnevyeHmne obpaTHOM CBA3N, paspelleHne npobremM, coaencTBMe HanaXXMBaHUIO
KOMMYHUKaAUUA W KoopauvHaums paboT MO OCYLWECTBMEHUIO W3MEHEHUA B WHTepecax
YCMELLHOro 3aBepLUeHns NpoeKkTa.

B pesynbTtate ynpaBneHuss KoMaHAoWm MOryT ObiTb MNEPEecMOTPeHbl NOTPEOHOCTU
npoekTa B pecypcax; NoAHATbl Npobnembl, KOTopble TPeOyloT pelleHns, a Takke NonyyYeHbl
AaHHble AN OUEHKN 3PPEKTUBHOCTU paboTbl NepcoHana n n3BneYeHns COOTBETCTBYHOLLMX
YPOKOB 13 NPOEKTHOWN AeATENbHOCTN.

OcCHOBHbIE BXOOHbIE U BbIXOAHbIE AAaHHbLIE NpoLecca npmBeaeHbl B Tabnuue 20.

Ta6bnuua 20 - YnpaBneHne KoMaHAOW NPOEKTa: BXOAHbIE U BbIXOAHbIE AaHHbIe

BxoaHble gaHHble BbixogHble gaHHble
[MnaHbl NpoekTa MponsBoauTenbHOCTb paboTbl NepcoHana
OpraHnsaunoHHas CTpyKTypa npoekTa OueHka nepcoHana
OnucaHune ponen B NpoekTe 3anpocbl Ha N3MEHeEHNS
[aHHble 0 xo4e BbINONHeHWs paboT Koppektupyouime gencrems

4.3.21 OnpepgeneHue nocnegoBaTenibHOCTU paboT

Llencto onpegeneHns nocrnegoBaTenbHOCTM  paboT  ABNAETCA  BbIIBIEHWE U
AOKYMEHTUPOBaHME 3aBUCUMOCTEN Mexay paboTtamu npoekTa.

[ormkHbl BbITb onpeaeneHbl 3aBUCMMOCTM Mexay BcemMu paboTamym npoekta, YTobbl
NOCTPOUTbL CETEBYID AMarpaMmmy U OnNpeaenuTb Kputnyeckunm nytb. PaboTbl JOmkHbI ObiTb
BbICTPOEHbI B JIOrMYECKOM MOpPsiAKE, C COOTBETCTBYIOLWIMMN NpealecTByWuMn padotamu,
onepexeHnaMu, 3agepxkamu, OrpaHUyYeHus MU, B3auMO3aBUCUMOCTAMU U BHELUHUMU
3aBucumoctamn, aOna  obecneveHnss pas3paboTkM  peanMCTUYHOrO W OCYLLECTBMMOro
pacnucaHna npoekra.

OCHOBHbIe BXOAHbIE M BbIXOAHbIE AaHHbIE npoLecca npyBeaeHbl B Tabnuue 21.

Ta6bnuua 21 - OnpeageneHune nocriegoBaTesNIbHOCTU PaboT: BXOoAHbIE U BbIXOAHbIE
OaHHbIe

BxoaHble gaHHble BbixogHble gaHHble

Cnuncok pabort MocnepoBaTenbHOCTL paboT
YTBEPKOEHHbIE NU3MEHEHMS

4.3.22 OueHKa AnuMTenbLHOCTH paboT

Llenbto oueHkn OnuTenbHOCTM paboT daBndeTcs onpeferneHve BpeMeHW, KOTopoe
TpebyeTca Ansa 3aBepLleHns Kagon paboTbl NO NPOEKTY.

OnuTtenbHoCTb paboTbl 3aBMCUT OT Taknx QaKTOPOB, Kak KONMMYECTBO M TUN SOCTYMHbIX
pecypcoB, 3aBUCMMOCTb Mexay paboTamu, NpPOM3BOAUTENBHOCTb, WCMNONb3yeMble MNpU
nnaHNMpPOBaHUK KaneHgapw, "kKpuBble"  0by4eHus (npnobpeTeHne  onbita) MU
agMUWHUCTPATMBHbIE npoueaypbl. AOMUHUCTPATUBHbIE MNpoueaypbl MOryT MNOBNUATE Ha
ANUTENbHOCTb Takux paboT, Kak LMKMbl cornacoBaHus. M3HavyanbHO paboTbl, BXogswine B
nnaHvpyemble NakeTbl, MOryT ObITb NpeacTaBneHbl B YKPYNMHEHHOM BUAE, a UX AeTanv3aums
NpoucxoauT No Mepe peanusaumm npoekTa M NonyyvYeHus AOMNOMHUTENbHbLIX AaHHbIX. Yalle




BCEro ANUTENbHOCTb paboTbl npeacTaBnseT cobor KOMMPOMUCC MeXAY CYLLEeCTBYOLWMMN
OrpaHMYeHnsMN MO BpPeMeHW U AOO0CTYMHOCTbIO pecypcoB. B pamkax npouecca OueHKu
ANNTENBHOCTN NPOU3BOAUTCA €€ perynsipHas nepeoueHka, YTo NpuMBoOaUT K (POPMUPOBAHMIO
HOBbIX NPOrHO30B, CpaBHMBaeMbIX C 6a30BbIM NSIAHOM NPoeKTa.

Mocne dopmupoBaHusa rpaduka paboT M onpeneneHns KpUTUYECKOro MyTM MOXET
notpeboBaTbCA MOBTOpPHas oueHKa AnuTternbHocTM paboTt. Ecnv no pesynbTtatam aHanuia
KPUTUYECKOro MnyTWM BbISBfieHa [JaTa OKOHYaHUSA [MpOeKTa, KOTopas HaxoAuTCH Mo3xe
Tpebyemoro cpoka, To MOXeT NoTpeboBaTbCs 3MEHEHME ANUTENBHOCTN paboT.

OCHOBHble BXOAHbIE W BbIXOAHblE AaHHbIE Mpouecca OUEeHKU AnUTEenbHOCTM paboT
npuBeaeHbl B Tabnuue 22.

Ta6bnuua 22 - OuyeHKa gnNUTeNbHOCTU pa60T: BXOAHble U BbIXOAHbIe OaHHbIe

BxogHble gaHHbIe BbIxogHble AaHHbIe

Cnuncok pabort OueHkn gnutensHoCcTM paboT
MoTtpebHOCTM B pecypcax
McTopuyeckas nHgpopmauus
OTpacneBble cTaHAapThI
YTBEPXKOEHHbIE NU3BMEHEHMS

4.3.23 PaspaboTka pacnucaHus

Llenbto pa3paboTkm pacnucaHus siBNSieTCs pacyeT AaT Hayana u OKoH4YaHus paboT no
NpoeKTy 1 hopMmmnpoBaHne 6a3oBOro nnaHa npoekTa.

PaboTtbl BkMYalTCAs B pacnvcaHve B BuAe FOMMYECcKoW MnocrefoBaTeribHOCTU,
onpegensowen AnuTenbHocTn paboT, Bexu (KryeBble COBLITUA) U B3aMMO3aBUCUMOCTH,
dopmMmupyroLLMe ceTeBoU rpaduk.

Hetanusauns 0o ypoBHs paboT obecrneuvvBaeT OCYLIECTBMEHWE YrnpaBneH4YecKoro
KOHTPOMNSi Ha BCEX CTaaMsIX XXU3HEHHOrO LMKNa npoekta. PacnucaHne cnyXuT MHCTPYMEHTOM
ANs cpaBHEHUs (PaKTUYECKOro MWCMOSHEHMS BO BPEMEHW C 3apaHee 3agaHHon 6Gason
OOBHEKTMBHOW OLEHKU pe3yrnbTaToB.

PacnucaHne copmnpyloT Ha ypoBHe paboT, 4TO cO3[4aeT OCHOBY ANS HasHayYeHus
pecypcoB u popMmnpoBaHus BrogxeTa npoekTa, pacnpeaeneHHoro Bo BpeMeHun. PaspaboTka
pacnucaHusa OoMmKHa NpoAorkaTtbCa Ha MPOTSXKEHUW BCEro npoekTta Nno Mepe BbIMOSIHEHUS
paboT, N3MEHEHWS MraHoB NPOEKTa, BO3HUKHOBEHUSA NN MCYE3HOBEHUS PUCKOBbLIX COObLITUI
N naeHTudunkauumnm HoBbIX puUckoB. [pn HeobBxoauMMOCTM cnefyeT nepecMaTpuBaTb OLEHKM
ANuTenbHOCTM WM noTpebHocTenM B pecypcax, MWcnonb3yemble And  (opMUpOBaHUSA
YyTBEPXXAEHHOIO pacnmcaHus, KoTopoe NpUMeHsieTcs B kayecTse 6a30BOro nnaHa npoekTa.

OcCHOBHble BXOAHble W BbIXOAHbIE [AaHHble rMpouecca pas3paboTkM pacnucaHus
npuBeaeHbl B Tabnuvue 23.

Ta6bnuua 23 - PaspaboTka pacnMcaHus NpoeKkTa: BXOAHbIe U BbIXOAHbIE AaHHbIe

BxoaHble gaHHble BbixogHble gaHHblE

MocnepoBaTtenbHOCTbL paboT PacnucaHune npoekTa
OueHkun anutenbHocTK paboT
OrpaHu4yeHusi, cBA3aHHbIE C pacnncaHnemM
PeecTtp puckos

YTBEPXKOEHHbIE NU3MEHEHMS




4.3.24 KoHTponb pacnucaHus

HasHayeHne KOHTpOnA pacnucaHus COCTOUT B OTCIIEXUBAHUM OTKINOHEHUN OT
pacnucaHna n ocyLLLECTBIIEHUN Hagexalnx KOpPEeKTUPYOLWNX OENCTBUN.

[Mpouecc cocTouT B oOnpefeneHun TeKylwero COCTOSIHUS pacrnvcaHus MpoekTa,
COOTHECEHMM €ero C YTBEPXAEHHbIM 6a30oBbIM MNMaHOM AN BbISIBIEHUA OTKIIOHEHUN,
opMMPOBaHUN  MPOrHO30B, KacalLMXCHA CPOKOB 3aBeplleHuMs MNpoekta U, npu
HeobXoAUMOCTU, MPUHATUM COOTBETCTBYIOLMX Mep, HanpasBfieHHbIX Ha MpegoTBpalleHune
HeraTuMBHbIX BO34ENCTBUIN Ha pacnucaHue. Bce nameHeHna 6a3oBoro nnaHa npoekTa SOSKHbI
OCYLLECTBMNATLCA B COOTBETCTBMU C NPOLLECCOM KOHTPONSA U3MEHEHUW, ONNCaHHbIM B TyHKTE
4.3.6.

[MporHo3npoBaHMe CPOKOB 3aBepLUEHUS NpoeKkTa AOIMKHO NPOBOAUTLCA PerynspHo no
Mepe BbIMOMHEHUA MPOeKTa, U OOMKHO YYUTbIBaTb BbIBMEHHbIE TEHAEHUNN W MOSyYEHHbIe
3HaHus.

OCHOBHbIe BXOAHbIE M BbIXOAHbIE AAaHHbIE NpoLecca npuBeaeHbl B Tabnuue 24.

Tabnuua 24 - KoHTponb pacnucaHuns: BXOAHble U BbIXOAHbIe AaHHble

BxoaHble gaHHble BbixogHble gaHHble
PacnucaHue npoekta 3anpocbl Ha N3MEeHeHNs
WHpopmaums o BbinonHeHUn paboT KoppekTtupytowme gencresnsa
[naHbl NpoekTa

4.3.25 OueHka 3aTpart

Llenbto oueHkn 3aTtpaT aBNAeTCcA nonydeHne npubnmuanTenbHOM OUEeHKM 3aTpar,
HeobXxoanMbIX 45 3aBEPLUEHUS KaxXA0N paboTbl NpOEKTa 1 NPOeKTa B LIENOM.

OueHkn 3atpaT MoOryT ObiTb BblpaXeHbl B TakMX eAuHULAX W3MEepeHUus, Kak
4YenoBeKo-4achbl UM MalIMHO-4ackl paboTbl 000pyaOBaHUSA, a TakKe OeHeXHble eanHuLbl. B
nocrniegHeM cnyyae Ans NpoAOrMKUTENbHbIX MPOEKTOB MOrYT NPUMEHATHCA KO3I(PULMEHTDI,
yunTbiBaKOLWME W3MEHEHWEe CTOMMOCTU BO BpemeHu. [lpu Hanmuum B npoekTe 6ornbLlioro
KOnuMyecTBa MocnegoBaTenbHO MNOBTOPSKOWMXCA paboT MOryT npumeHaTbca  "KpuBble"
obyyeHnsa. B MynbTMBanOTHbIX MpOeKTax Mpu OueHKe CTOMMOCTU BbINOMHEHUs paboT
npoekTa Heo6xoaMMO yKa3sblBaTb MCMOMb3yeMble OOMEHHbIE KYPChbl.

[na 60pbbbl C puckaMu U HeonpeaeneHHOCTLI0 B MPOEKTEe UCMOMb3YTCA pe3epBHble
oHAObl, 06BbEM KOTOPbIX OOMKEH OblTb 4EeTKO onpedeneH M BKMAKYEH B OLEHKM 3aTpar
npoekTa.

OcHOBHble BXOOHble U BbIXOAHbIE AaHHbIe Mpouecca OUEeHKW 3aTpaT npuBedeHbl B
Tabnuue 25.

Tabnuua 25 - OueHka 3aTpaTt: BXOAHbIe U BbIXOAHbIe AaHHbIe

BxogHble gaHHble BbIxogHble gaHHble

CTpykTypa gekomnosmummn padbot OueHkn 3aTpaTt
Cnuncok pabort

[NnaHbl npoekTa
YTBEpPXXAEHHbIE NU3MEHEHUS

4.3.26 CocTaBneHue 6roaxeTa




Llenbto cocTaBneHus Oogxketa npoekTa sSBnsieTca pacnpeaeneHme bogpxketa npoekta
Mexay oTAesibHbIMKM paboTaMmn unm naketamm paboT, B COOTBETCTBUE C YPOBHSAMU CTPYKTYPbI
aekomnoauumm pabor.

PacnpepeneHve ©Owpketa no  3anfaHUWpPOBaHHbLIM - oparMeHTaMm OeaTenlbHOCTU
nossondetr cdopmMupoBaTbL pacnpeneneHne OwmkeTa NO0  BPEMEHHbIM  nepuoaam,
OTHOCUTESNIbHO KOTOPOro BMOCMEACTBUM MOXHO OLEHMBaTb (pakTuyeckoe BbinoriHeHue. [Ons
nobon opraHusauuu, peanuaylowen npoeKkTbl, OAHa W3 BaXHENWWxX 3agad CoCTOUT B
POpMMPOBAHNN peanuCTUYHbIX B0OKETOB, HENOCPEACTBEHHO CBSA3aHHLIX C OnpeaeneHHbIM
cogepxaHnem npoektoB. Pacnpepenenve 6rwopgxeta OObIMHO NPOUCXOAUT  aHANOMM4YHO
Npoueccy OUEHKM 3aTpaT. AT [Ba npouecca TeCHO CBs3aHbl Mexay cobon. OueHka 3aTpaT
nossonseT onpegenutb o6LWYH0 CTOMMOCTb MpoOeKkTa, a npwu cocTaBneHun OGrogxeTa
onpegenseTcss MecTO U BpeMs OCYLLeCTBNeHus 3aTpaT U opMUpYyHTCA cpenctsa Ans
ynpaBneHns 3peKTMBHOCTbIO NCMNOSTHEHNSA NPOEKTA.

B npouecce coctaBneHus 6rwomkeTa [[OMKHbI OblTb 4YEeTKO CcOPMYIIMPOBaHLI
nokasatenu oueHkn 3dpdeKkTMBHOCTK 3aTpaT. [logobHble MokasaTenu MO3BOMSAKT YETKO U
OQHO3HAYHO OUEeHMBaTb BbINOMHEHHbIE paboTbl. OnpegeneHve nepedHsa nokasaTtenen [o
Hayana OCyLeCTBNEHNA 3aTpaT Mpu3BaHO obecnevntb NPO3pavyHOCTb M OBBLEKTUBHOCTb
OLEHOK BbINOSTHEHUS MPOEKTa U n3bexaTb OTKIOHEHWN.

[Ons peweHna 3agay, CBA3a@HHbIX C YMNpaBfieHWEeM MPOEKTOM WM MUHUMMU3auUnn
BbISIBIIEHHbLIX PUCKOB, MOryT (hOpMMPOBATBCA M MCMONb30BaTbCA pe3epBHble POHAObI, He
NpMBsi3aHHbIE K KOHKPETHbIM paboTam wnu anemeHTam npoekta. Heobxoammo 4eTko
onpeaensaTb AaHHble POHAbI U CBA3AHHbBIE C HUMWN PUCKMN.

OcCHOBHble BXOOHble W BbIXOAHbIE [AaHHble npouecca CcocTaBneHna 6rogxeTa
npuBeaeHbl B Tabnuvue 26.

Tabnuua 26 - CoctaBneHue GroaxeTa NpoeKTa: BXoAHbIe U BbIXOAHbIE AaHHbIe

BxogHble gaHHbIe BbIxogHble AaHHbIe

CTpykTypa gekomMmnosmumm padbot BlogkeT npoekta
OueHkun 3aTpaTt
PacnvcaHnue

lMnaHbl NpoekTa
YTBEPXXAEHHbIE NU3MEHEHNS

4.3.27 KoHTponb 3aTpart

HasHaueHune npolecca KOHTPOSS 3aTpaT COCTOUT B OTCHEXMBAHUM OTKNOHEHUIW 3aTpaT
NPOEKTa N OCYLLECTBIIEHUN COOTBETCTBYIOLNX AENCTBUN.

lMpouecc KOHTpons 3aTtpaT Ao/mKeH ObiTb HanpaBneH Ha onpefeneHne TeKyLero
COCTOSIHMSA 3aTpaT npoekTa, BbIIBIEHNWE OTKNOHEHUW MNyTeM CpaBHEHUA C UerieBbiMU
nokasatenamu 3atpart, OpMMpoOBaHME MNPOrHo3a CTOMMOCTM MNPOEKTa Mo 3aBeplueHun, a
TaKke peanu3aumio COOTBETCTBYIOLIMX MPEBEHTUBHbLIX W KOPPEKTUPYIOLWUX OEeNCTBUN,
HanpaBneHHbIX Ha n3bexaHne HebnaronpUATHLIX NOCNEACTBUI OTKITIOHEHM. Bce nameHeHms
LeneBbiX Mokasatenen 3atpaT OOSHKHbl OCYLLECTBIATbCA B COOTBETCTBMM C MPOLIECCOM
KOHTPONA M3MEHEHUN, onucaHHbIM B 4.3.6.

Mocne Hayana paboT NPOMCXOAUT HAKOMMEHWe AaHHbIX, B TOM 4Yucre nHdopmaummn o
NNaHoBbIX M (PaKTUYEeCKUX 3aTpaTax M OLeHKax CTOMMOCTM MNpoeKkTa no 3aseplieHun. [Ons
npoBeeHUs aHanu3a HeobxoguMmo cobupaTb AaHHble O pacnMcaHun, B TOM 4ucre o
BbIMOMHEHUN 3anflaHUPOBAHHbLIX PabOT M MPOrHO3HbIX CPOKAX OKOHYaHMS BbINOMHAEMbIX W
oyaywmx  pabor. BO3HMKHOBEHME  OTKMNOHEHUA  MOXET  SABMATbLCA  CreacTBUEM




HEeKa4yeCTBEHHOro MMaHNPOBaHUS, HenpeaBuOEHHbIX W3MEHEHWMIA COAepXXaHusi MpoekTa,
BO3HMKHOBEHMSA TEXHUYECKUX npobnem, oTkazoB 0OOpyaoBaHWUS UNU BO3LENCTBUS BHELLHMX
dakTopoB, Hanpumep npobnem c nocrtaBkamu. He3aBMCUMMO OT MPUYMHbI BO3HWKHOBEHMS
OTKIMOHEHWI, OCYLLECTBIIEHME KOPPEKTUPYIOWNX AENCTBUA MOXET noTpeboBaTb BHECEHMS
n3mMeHeHMn B 6a30BbLIN NNaH OCYWECTBNEHMs 3aTpaT npoekTa wunuM paspaboTku
KpaTKOCPOYHOro nnaHa nukemMaauum nocneacTeui.

OCHOBHblE BXOAHbIE M BbIXOAHbIE AAHHbIE NMPOLIECcCa KOHTPONs 3aTpaT NpuBEOEHbI B
Tabnuue 27.

Ta6bnuua 27 - KOHTpOﬂb 3aTpaT. BXOoAHble U BbIXOAHbIe AaHHbIe

BxogHble gaHHble BbixoaHble JaHHble
MHdopmaums o BbinonHeHun paboT dakTnyeckue 3aTparhbl
[MnaHbl NpoekTa [MporHo3 CToMMOCTU NpoeKTa No 3aBepLUeHnm
BrogxeT npoekTta 3anpocbkl Ha U3MeHeHN
KoppekTupytouime gencrsus

4.3.28 WUpeHTUMKauma puckoB

Llenbto ngeHTnmkaumm puckoB sBNSIeTCS BbISIBIIEHME BO3MOXHbIX PUCKOBbLIX COObITUI
N UX XapaKTEPUCTUK, KOTOpble, B Cllydae BO3HWKHOBEHUS, MOTYT OKa3aTb MOMOXUTESNTbHOE UMK
oTpuuaTtenbHOe BNUSHUE Ha OOCTUXEHUE Lernen npoekTa.

VoeHTugukauma puckoB - 9TO MNOBTOPSKOLMNUCA MNPOLLECC, MOCKONbKY MO Mepe
peanusaumm XU3HEHHOro UMKNa npoekTa MOryT ObiTb OOHapyXeHbl HOBbIE PUCKM WK
N3MEHEHbI cyllecTByowWwme. PUckn ¢ noteHumanbHO oTpuuaTesibHbIMM MOCNeACTBUAMM ANs
npoekTa HasblBaloTCA "yrposbl”, a C noTeHUuarnbHO MNOSIOKUTENbHLIMU - "BO3MOXHOCTK".
Kaxgbih  MoeHTMUUMPOBaHHbLIA  PUCK OOMMKeH ObiTb npopaboTtaH B COOTBETCTBUM C
NpOLLEeCCOM MNaHMpPOBaHNA pearnpoBaHus Ha pucku (cm. 4.3.30).

B naeHTMmKaumm puckoB AOSMKHO ydacTBOBaTb MHOXECTBO CTOPOH, Yalle BCEro aTo
3aKa3dnK NpoeKkTa, KypaTop, PyKOBOAUTENb U YYAaCTHUKM KOMaHObl MEHEeIKMeHTa NpoekTa,
YY4aCTHUKM KOMaHAbl NMpoeKTa, BbiCLLee PYKOBOACTBO, NOSib3oBaTenu, akcneptbl B obnactu
yrnpaBneHus puckamn, a Takke Apyrve YneHbl pyKoBOASALLEro KoMMTeTa npoekTa u aKenepTbl
B NpegMeTHbIX obnacTax.

OcHOBHble BXOAHble W BbIXOOHbIE [daHHble rpouecca uaeHTUdUKaumm pucKoB
npuBeaeHbl B Tabnuue 28.

Ta6bnuua 28 - UaeHTUUKauua pUCKOB: BXOOHbIe U BbIXOAHbIe AaHHbIe

BxogHble gaHHbIe BbIxogHble AaHHble

[MnaHbl NpoekTa PeecTtp puckos

4.3.29 OueHKa pucKkoB

HasHauyeHne OLEeHKN PUCKOB COCTOUT B TOM, YTODbI M3MEPUTb MAEHTUOUNLMPOBAHHLIE
PUCKN M paHXMpoBaTb MX MO 3HAYMMOCTU LN OCYLLECTBNEHUA AarbHEeuWwnx OENCTBUN, B
YaCTHOCTM NS NOArOTOBKWU NiaHa pearnpoBaHNS Ha PUCKM.

OueHka BKIOYaAET OnpedeneHne BEPOSITHOCTU  BO3HUMKHOBEHWS  KaXgoro U3
BbISIBIIEHHbIX PUCKOB, a TakKe BIIUAHUSA PUCKOB (MPU UX BO3HMKHOBEHMMW) Ha LEenn npoekTa.
Mo pesynbTataMm aHanm3a PUCKN PaHXUPYIOTCA C Y4€TOM BbIMOSTHEHHbIX OLEHOK U paga
OOMOMHUTENbHbBIX (PaKTOPOB, TaKMX Kak MOTEHUManbHbIA Nepnoa BO3HMKHOBEHWUSI puUcka W




NPUEMIIEMOCTb pyCKa A1 KIMOYEBbIX 3aMHTEPECOBAHHbIX CTOPOH NMPOEKTA.
OueHKa pUCKOB - 3TO HENPEPbIBHLIN NPOLIECC, OCYLLECTBNSAEMbIN HA NPOTSPKEHMUM BCETO
NpoeKkTa cpeacTtBaMm KOHTpons puckoB (cm. 4.3.31). HeobxoguMmocTb npeanpuHuMaTthb
AONOMHUTENbHbIE MEpbl MO YNpPaBfeHW0 puUcKkaMu onpeaensieTca OMHaMUKONM pasBUTUSA
coObITMIA BO BpeMS peanv3auun npoekTa.
OCHOBHblEe BXOAHblIE W BbIXOAHblE AaHHbIE MPOLEeCCa OLEHKM PUCKOB NMPUBEOEHbl B
Tabnuue 29.

Tabnuua 29 - AHann3 pUCKOB: BXOAHbIE U BbIXOAHbIE AaHHble

BxoaHble gaHHble BbixogHble gaHHble

PeecTp puckos PaHXupoBaHHble pUCKn
[MnaHbl NpoekTa

4.3.30 PearnpoBaHue Ha pUCKHU

PearnpoBaHne Ha puckn npencraBnseTr cobon npouecc aHanu3a BapuaHTOB WU
pa3paboTkn AENCTBMIA MO MaKCMMM3auuu BO3MOXHOCTEM M MUHUMU3ALMN YIrPO3 C TOYUKM
3peHns Lenen npoekTa.

Puckun paccmaTpmBaloT B nopsgke ux NnpuopuTETHOCTU; NPU HEOBXOANMOCTHU B BrogxeT
N pacnvcaHue npoekTa BBOAAT JONOMHUTENbHbIE PeCYpPChbl U paboThl.

Meponpuatna no pearMpoBaHWO Ha PUCKM LOMKHbl COOTBETCTBOBATb Maclutaby
pUCKOB, BbITb 9KOHOMUYECKMN IPPEKTUBHBIMU U CBOEBPEMEHHBIMU, a@ Takke peasIMCTUYHbIMU
B KOHTEKCTe npoekTa. NpeanpruHuMmaemble Mepbl OOMMKHbI ObiTb NOHATHLI BCEM BOBMEYEHHbBIM
CTOpPOHaM; AOSMKHbI ObITb HAa3HaYeHbI NMLA, OTBETCTBEHHbIE 3a UX peanu3auuio.

PearnpoBaHne Ha pucks BKNOYaeT pa3paboTky Mep N0 npefoTBpaLLeHMIo
(n36exaHuno) pUCKOB, MUHMMU3ALMM PUCKOB U UX OTKIIOHEHUIO (nepegadya v MNpPUHATUE)
PUCKOB, a Takke (opmMuMpoBaHME MMNaHOB [OEWCTBMMA Ha Criydal HacTYMneHUs OnacHbIX
cuUTyauun.

OCHOBHbIe BXOAHbIE M BbIXOAHbIE AAaHHbIE NpoLecca npuBeaeHbl B Tabnuue 30.

Tabnuua 30 - PearmpoBaHuMe Ha PUCKU: BXOAHbIE U BbIXOAHbIE AAaHHbIe

BxoaHble gaHHble BbixogHble gaHHble
PeecTp puckos Mepbl pearmpoBaHNsA Ha PUCKU
[naHbl NpoekTa 3anpocbl Ha U3MEHEHUS

4.3.31 YnpaBneHue puckamm

[Mpouecc ynpaBneHust puckamun npegHasHayvyeH Ond MUHUMMU3aumMm HebnaronpuaTHbIX
NoCNeacTBUM HACTYNNIEHUA PUCKOB MyTEM KOHTPONA peanu3auuM Mep pearmpoBaHusa Ha
PUCKN U OLLEHKM 3P GEKTUBHOCTU 3TUX MeEP.

[Mpouecc peanu3yldT 4Yepe3 OTCReXMBaHWE  UAEHTUPULMPOBAHHBIX  PUCKOB,
BbIIBfIEHME U aHann3 BHOBb BO3HUKAKOLIMX PUCKOB, MPUHATME peLleHur no peanusauuu
NnnaHoB OeVWCTBUW B HenpeaBWOEHHbIX CUTyauusax, a Takke OLUEHKY peanusauun mep no
pearmpoBaHUIO Ha PUCKKN K onpegeneHne nx daPeKTUBHOCTH.

Heobxoaumo nepuoanyeckn nNpoBOAUTb OLEHKY PUCKOB MPOEKTa Ha NPOTSXKEHUU ero
XW3HEHHOro UMKna, nNpu unaeHTUdUKaumMm HOBbIX PUCKOB, a TakKe Mo Mepe AOCTUXEHUS
KINOYEBbIX BEX.

OcHoBHble BXOAHbIE U BbIXOAHbIE AaHHbIE Npouecca ynpaBneHns puckamu npmseaeHbl




B Tabnuue 31.

Tabnuua 31 - YnpaBneHue puckamu: BXoAHble U BbIXOAHbIe AaHHble

BxoaHble JaHHbIe BbixogHble AaHHble
PeecTp puckos 3anpocbl Ha U3MeHeHUs
MHdopmaums o BbinonHeHun paboT KoppekTtupytowime nencremsg

[MnaHbl NpoekTa
Mepbl pearmpoBaHusi Ha pUCKK

4.3.32 NnaHnpoBaHMe KayecTBa

Llenb nnaHMpoBaHMa KavyecTBa COCTOUT B onpegerneHun TtpeboBaHuMM U CTaHOapTOB
KayecTBa, KOTOpble OyayT NPUMEHATbCH MO OTHOLIEHUMIO K MPOEKTy W pesynbTaTty (unu
pesynbTaTtaM) NpoeKkTa, a Takke crnocoba obecneyeHns COOTBETCTBUA 3TUM TpebOoBaHMAM U
cTaHgapTaM UCXOAs U3 Lernen npoekTa.

[Mpouecc NnaHMpoBaHUs KadecTBa BKNHOYaeET:

- ornpegerneHne U cornacoBaHMe C  KypaTopoM  Mpoekta U gpyrumu
3aMHTEpPeCOBaHHbIMU NMLUAMM Lenen npoekta U CTaHgapToB, COOTBETCTBME TpeboBaHUAM
KOTOpPbIX He06X0aMMo obecneunTs;

- onpeferieHne UHCTPYMEHTOB, npouenyp, MeTogoB M pecypcoB, HEOBXOOMMbIX ANd
obecnevyeHns COOTBETCTBUS BblLLEONMCAHHBIM CTaHOapTaM;

- onpegeneHne MeToaosiorMM, MeETOA0B M PecypcoB, HEOBXoaUMbIX ANS peanu3aumm
cucTemMaTUyeckmx npoueayp obecneveHnst KayecTBa;

- paspaboTky nnaHa obecnedyeHuss Ka4vecTBa, KOTOpbLIM onpegensieT Buabl
obcnenoBaHuii, obnactn OTBETCTBEHHOCTM M COCTaB YYaCTHMKOB, a Takke KaneHaapHblv
nnaH MepoNpUATUA B pamMmKax pacnucaHns NpoekTa;

- KOHCONuMaauui Bcen MHdopmaumm, cBa3aHHON ¢ obecneyeHnemM KadecTBa, B nnaHe
MO KayecTBy.

B cuny TOro, 4to NpoekTbl HOCAT BPEMEHHbIV XapakTtep, B OOMbLUMHCTBE MPOEKTOB
OTCYTCTBYEeT BO3MOXHOCTb pa3pabatbiBaTb CTaHAapThl kadecTBa. PaspaboTtka n BHegpeHue B
opraHMsaumm CTaHOapTOB KadecTBa WM MapaMeTpoB KayecTBa Npoaykuum 0ObIYHO
OCYLLIeCTBMNSAETCH 3a pamkamu npoekta. Mcnonb3yemble cTaHAapTbl U napameTpbl, Kak
npaBumno, SBMSATCA MpPeaMeTOM OTBETCTBEHHOCTU OpraHm3auum-ucrnoniHUTeNns u criyxat
NCXOAHBbIMW OaHHbIMU ANS NaHMPOBaHUSA KadecTBa. TepMuH "nnaH obecneveHust kadyectea"
OTHOCUTCS K Habopy AOKYMEHTOB, CBMAETENbCTBYHOLMX O TOM, YTO B KOMMNAHUM BHEOPEHDI
npoueaypbl U CUCTEMbI KOHTPOSIS KayecTBa MPOAYKUMW U MPOEKTOB, U YTO YCTaHOBIIEHHbIE
AN NpoekTa cTaHgapTbl kKavecTBa 6yayT cobnogatbcs. [1naH no KavyecTBy AOMKEH BKMOYaTb
NONUTUKY obecneyvyeHns KayecTBa, YTBEPXKOEHHYIO BbICLUMM PYKOBOACTBOM OpraHusauun.

OcHOBHble BXOAHble W BbIXOOHblE [aHHble npoLlecca nnaHMpPoBaHUA KadvecTBa
npuBeaeHbl B Tabnvue 32.

Tabnuua 32 - nnaHMpOBaHMe Ka4dyecTBa: BXOAHbI€ U BbIXOAHbIE OdHHbLIE

BxogHble gaHHbIe BbIxogHble AaHHbIe

[MnaHbl NpoekTa lnaH no kavecTBy
TpeboBaHus K kayecTBy
MonuTtuka B obnacTtun kadecTtsa
YTBEpPXXAEeHHblE NU3MEHEHNS




4.3.33 OGecneyeHune KayecTBa

Ob6ecneyeHne kayecTBa npeacTaBnseT cobowm npouecc npoBepkn cobnogeHns
TpeboBaHM K KA4YEeCTBY pe3ynbTaToB U NpoekTa. ATOT NPOLECC BKNOYAET BCE MHCTPYMEHTHI,
npoueaypbl, MeToabl U pecypcbl, Heobxoaumble Ons obecnevyeHus COOTBETCTBUA ITUM
TpeboBaHusM.

Mpouecc obecnevyeHns kayecTBa BKITHOYAET:

- MPOBEPKY TOro, YTO OCHOBHbIE LENvM MpoeKkTa M CcTaHaapTbl KayecTBa, TpeboBaHus
KOTOPbIX OOMKHbl ObiTb cObMoAeHbl, [OoBedeHbl OO0 CBeAEHWA COOTBETCTBYHOLLMX
COTPYAHWKOB, MPaBUIIbHO MOHATbI, MPUHATbBI UMW K WCMOSIHEHUD U  HEYKOCHUTENbHO
cobntopatoTes;

- BbINOJSIHEHME NlaHa Mo Ka4yecTBY B X04e peanu3auumn npoekTa;

- obecnevyeHne TOro, 4tobbl BbIOPAHHBIE WMHCTPYMEHTHI, MNpoueaypbl, MeToAbl W
pecypcbl PaKTUYECKN NPUMEHASNCE.

[MpoBepka MeponpuATMA NO  oGecneyeHMto KavyecTBa 3ayacTyld NpPOBOAUTCSA
noapasaeneHnaMmn opraHm3aumm-ucrnosiHUTEeNs, He yvyacTBYOLWMMKN B nNpoekTe. Peanusauus
MeponpusaTMiA no obecneyeHnto kadecTBa no3BonsgeT ybeaMTbCss B TOM, YTO KayecTBO
nony4aemoro npoaykra u MpoLeccoB peanui3auum npoekta cOooTBeTCTBYyeT TpeboBaHWsM
ncnonb3yembix ctaHaapToB. Meponpustua no npoBepke (ayauTy) KadecTBa onpenensior
pe3ynbTaTMBHOCTL M 3PIEKTMBHOCTL MPOLECCOB obecrnedyeHnss U KOHTPONsA KadecTBa, a
Takke Heob6X04MMOCTb OCYLLECTBIIEHNS U3MEHEHNI UITN KOPPEKTUPYIOLLNX AENCTBUN.

OcHOBHble BXOOHble W BbIXOOHble [aHHble npouecca obecrneyeHns KayecTBa
npuBeaeHbl B Tabnvue 33.

Tabnuua 33 - ObecneyeHue KavyecTBa: BXOoAHbIE U BbIXOAHbIEe AaHHbIe

BxoaHble gaHHble BbixogHble gaHHble

MnaH ynpaBneHnsi Ka4eCTBOM 3anpocbl Ha U3MeHeHUs!

4.3.34 KoHTponb KayecTBa

HasHadeHne npouecca KOHTPONs KayecTBa COCTOUT B onpefeneHnn Toro, JOCTUTHYThI
nn pesynbTaTbl NpoekTa, cobnogeHsl nn TpeboBaHna B obnactn kayectsa u obecneyeHo nm
cooTBeTCTBME CTaHgapTam. Kpome Toro, B pamkax mpoLecca OCYLIEeCTBNSAETCH BblABMEHME
crny4yaeB HeCOOTBETCTBMSA TpeboBaHUAM M pa3paboTka MEeTOL4OB YCTPaHEHWUS BbISABIIEHHbIX
HEeCOOTBETCTBUN.

KoHTponb kayecTBa criefyeTt OCYLEeCTBNATb Ha NPOTSXEHUN BCEro XM3HEHHOro Lukna
npoekTa. B pamkax npouecca npoBogaT:

- MOHUTOPUHTI obecneyvyeHns KadecTBa KOHKPETHbIX pe3ynbTaTtoB NpoeKkTa U NpoLeccoB
N BbisiBNeHNe AedEeKTOB C MUCMNONb30BaHMEM YCTAHOBMEHHbLIX MHCTPYMEHTOB, Mpoueayp u
MeTOAO0B;

- BbISIBNEHNE BO3MOXHbIX MPUYNH BO3HUKHOBEHUS 0eEKTOB;

- onpegeneHne HeobxoauMbIX OEWCTBUMA NO NpeaoTBpaLLEHUI0 BO3HUKHOBEHMS
aedeKkToB 1 hopmmpoBaHme TpeboBaHU USMEHEHWUI;

- AoBeAeHne MHopMaunmn 0 KOPPEKTUPYIOLNX OENCTBUAX N TPEOOBAHUAX M3MEHEHUN
00 COOTBETCTBYHOLLMX YSIEHOB OPraHn3auUmoHHON CTPYKTYpbl NpoekTa.

KoHTponb KayecTBa 3a4acTyro npoBoOaSAT nogpasgeneHnamm
OpraHn3aunn-ucrnonHNTENs, He y4acTBYHOLWMMN B NPOEKTE, NN NPEACTaBUTENSAMN 3aKa3unka.
MeponpuaTna no KOHTPOMK KayecTBa MO3BOSIAIOT BbISBMATbL NPUYMHBI HU3KOTO KayecTBa
NPOLIECCOB MMM MpoaykTa U B criydae HeobXoOUMOCTUM MX YCTPaHEHUs MOryT MPUBECTU K




OPMUPOBAHUIO NEPEYHSA PEKOMEHAYEMbIX ENCTBUI U 3anpoCoB HA N3MEHEHUS.
OcCHOBHble BXOAHbIE U BbIXOOHbIE AaHHbIE NpoLecca KOHTPONSA KadecTsa NpuBeaeHbl B
Tabnuue 34.

Tabnuua 34 - KoHTponb KayecTBa: BXOAHbIEe U BbIXOAHbIE AaHHble

BxoaHble gaHHbie BbixogHble AaHHble
MHopmaLums o BbINoNHEHUN paboT PesynbTatbl MaMepeHuMn B paMKax KOHTPOIs
PesynbTtathl KayecTBa
[naH no kavecTBy [NpoBepeHHble pe3yrnbTaTbl

OT4eTbl MO pe3ynbTatam ayamTta
3anpocbl Ha U3MEHEHNS
KoppekTtupyowine gemncresus

4.3.35 NnaHnpoBaHMe 3aKynok

Llensto  nnaHupoBaHWs  3aKkyrnok gBngetcs  obecnedeHne  nnaHUpoBaHWA U
AOKYMEHTUPOBaHUSA cTpaTernn u oblien npoueaypbl OCYLLECTBIEHUSA 3aKyMnOK 4O MOMEHTa
Hayana 3akynoYHown gesTenbHOCTH.

Mpouecc nnaHnpoBaHMs 3aKymnoK Npu3BaH ynpoCcTUTb NPUHATUE PELLEHUI, ONpeaenuTb
nepevyeHb UCMNONb3yeMbIX MNOAXOL4OB K  OCYLECTBIIEHUIO 3aKyrnoK W MpUMBECTU K
hopMUPOBAHMIO NEPEYHSA 3aKynoK 1 TpeboBaHui, NpeabaBnseMbiX K npoueccy.

OcHoOBHbIe BXOAHbIE U BbIXOAHbIE JAaHHbIE NpoLecca NpuBeaeHsbl B Tabnuue 35.

Tabnuua 35 - nnaHMpOBaHVIe 3aKynok: BXOAHblI€e U BbIXOAHbIEe OaHHbIe

BxogHble gaHHble BbixoaHble AaHHble
MnaHbl NpoekTa MnaH 3akynok
CobcTBEHHBIE pecypcCbl N MOLLHOCTH Cnuncok npeanoyTUTENbHbIX NOCTaBLUMKOB
CyuiecTBytoLme AoroBopsbl PeweHna o npousBoactese COOCTBEHHbLIMU
MoTtpebHOCTM B pecypcax cunamMmm unu 3akyrnke
PeecTp puckos

4.3.36 Bbi6bop nocTtaBWMKOB

Mpouecc BbiGoOpa nOCTaBLWMKOB BKMAOYaeT cbop MHpopmauum OT noTeHumanbHbIX
MOCTaBLUMKOB AN1 NPOBEOEHMSI BCECTOPOHHEW OLEHKM MPEANnoOXEHUA B CPaBHEHUN C
3asBieHHbIMU TpeboBaHUAMN, pacCMOTPEHNE U aHanM3 NosTly4eHHOM MHoOpMaLMK, a Takke
BbIOOp NOCTaBLLUMKA UM NOCTABLLUMKOB.

3anpocbl Ha npegocTtaBneHne UHOpMauUnKn, NPeasIoKEeHUa UMK LEeHbl, TeHAEPHOro
NPeanoXeHNs, Kaxabll U3 KOTOPbIX MMEEeT CBoe npeaHasHavyeHue, [OOMKHbl ObiTb
chopmynupoBaHbl TakMm obpasom, 4Tobbl obecneynTb COOTBETCTBME MOSTy4aemMown
MHpopMauMn NOTPEBHOCTAM 3akasdudmka, a Takke TpeboBaHWAM 3aKOHOLATENbHbIX aKTOB U
MHBIX pernaMmeHTUpYoLWmMX OOKYMEHTOB. 3anpoc LOMMKEeH coaepXaTb MOMHbIM nepevYeHb
npenocTaBnseMblX OKYMEHTOB, BKIOYas onvcaHne ux coaepxaHusi, doopmarta, KonmyecTsa
N KayecTBa NpeaocTaBnsieMblX LOKYMEHTOB, UX HasHa4yeHUsa M cpoka npegctasnenus. lMpu
3anpoce npeanoxeHnn obvem uMHMOpPMauMM, cogepxawmnca B - NpeaocTaBnseMon
AOKYMeHTauumn, AoSmKeH BbITb 4OCTAaTOYHbIM ANs Bblibopa nocTasLymka.

OueHka npennoXeHun noTeHUManbHbIX MOCTABLMWKOB AOIMKHA MNpOBOAMTLCS B
COOTBETCTBUN C BblOpaHHbIMK KpuTepmsammu oueHkn. OKoHYaTenbHbI BbIOOP AOMKEH ObITb




caenaH B Nnonb3y Hanbonee npuemMnemMmoro n BbIrOOHOIO npeanoXxeHud, onpeneneHHoro B

COOTBETCTBUN C KPUTEPUAMMN.

Me>|<,1:|,y BbI60pOM npeanoyYTnTernbHOro nocTtaBlWnKa "

onpeAernieHnemM OKOHYaTesbHbIX YCMOBMI [oroBopa MOXeT noTpeboBaTbCsi MpoBedeHue

NeperoBopoB.

OcHoBHble BXOAHblE W BbIXOAHblIE AaHHble ANs Bblbopa NocTaBlUMKA NPUBEOEHbI B

Tabnuue 36.

Ta6nuua 36 - Bbibop nocTaBLMKOB:

BXOAHble U BbiIXO4Hble AaHHbIe

BxogHble gaHHble

BbixogHble gaHHble

MnaH 3akynok

Cnncok npeanoYTUTENbHbIX NOCTaBLLMKOB
[MpeanoxeHnsa oT NOCTaBLUNKOB

PeweHns o npoussoactese COBCTBEHHLIMM

CuJ1iaMun UIin 3aKkyrike

3anpocbl MHopMaunn, NpeasioKeHUn wunu
LeH

KoHTpakTbl unu 3akasbl

Cnmncok oTobpaHHbIX NOCTaBLLMKOB

4.3.37 YnpaBrneHue KOHTpakTamMu

YHpaBneHme KOHTpaKTamMu - 3TO Mnpouecc ynpasrieHus B3aMMOLENCTBMEM nokynarens

C NoCTaBLUMKaMN.

M pouecc BKn4aeT

oTClnexmnsaHne W“

KOHTPOJ1b  UCNOJTHEHUA obda3aTenbCcTB

nocTaBWMKaMK, nonyvyeHune peryndapHbiX oT4ETOB O COCTOAHUM MOCTABOK, a TakKkKe MNMpUHATUe
HeobXoaANMbIX Mep And obecnevyeHns COOTBETCTBUS BCEM Tpe6OBaHI/1$IM, CyLieCTByOLwnM B
NnpoeKkTe OTHOCUTENIbHO TUMNa KOHTpPakKTa, Ka4ecTtBa, NCMNOJIHEHNA, CPOKOB U 6GesonacHocTu.

Mpouecc ynpaBneHuUst  KOHTPAKTOM

Ha4ynHaeTCA

C MOMEHTa 3aKIn4eHnA

cornacoBaHHOro oroBsopa 1 3aBepLuaeTcsa npu ero 3akpbiTUNA.
OcHOBHbIe BXOAHbIE U BbIXOAHbIE AaHHbIE npouecca npmneBeaeHbl B Tabnuue 37.

Tabnuua 37 - YnpaBneHue KOHTpakTaMu: BXOAHbI€ U BbIXOAHbIe AaHHble

BxogHble paHHble

BbixogHble gaHHble

KoHTpakTbl unu 3akasbl

[MnaHbl NpoekTa

YTBEpXAEeHHbIE NU3MEHEHNSA
OT4eTbl MO pesynbTaTam NPOBEPOK

TpeboBaHUs N3MEHEHNN
Koppektupytowine aencrsuns

4.3.38 NnaHMpoBaHne KOMMYHUKaL NN
lMnaHnpoBaHMe KOMMYyHUKaUUn

- 3TO npouecc BbISIBNEHUS WHOPMALUMOHHbBIX W

KOMMYHWUKAUWOHHbIX NOTPeBHOCTEN 3anHTEepeCcOBaHHbIX NNL NPOEKTa.
XoTsa HeobxogammocTb OOMeHa WHdOPMauMen CylwecTBYeT BO BCEX MPOEKTax,

KOHKPETHble MOTpebGHOCTM B MHopMauumM W MeToabl €e pPacnpoCTPaHEHUs MOryT
CYLLLECTBEHHO pa3nu4yaTbes. BaxHbiMu cdhakTopamMun ycnexa npoekTta siBnsieTcs onpenenexHve

I/IH(*)OpMaLI,I/IOHHbIX I'IOTpGGHOCTGI?I 3anHTepecoBaHHbIX CTOPOH, B YaCTHOCTMH,
npepgocTtaBliieHne MHd)OpMaLlVIVI B COOTBETCTBUN C Tp66OBaHI/IFIMI/I rocygapctesa Wiun
KOHTpONMMpywwnx  OpraHos, n onpeapeneHune MeToAoB  yaoBJIETBOPEHUA  OaHHbIX

notpebHocTen. Ha TpeboBaHus, npeabsBrnsiemMble K CUCTEME KOMMYHUKaLMIA NpoekTa, MoryT
TaKKe BMMATb TakMe pakTopbl, Kak reorpaduyeckoe pacnpegerneHve nepcoHana, ero
NPUHAANEXHOCTb K pPasnMyHbiM KynbTypaM U OCOGEHHOCTW OTAeNbHbIX OpraHuMsauui (cMm.
3.5.1).



lMnaHvpoBaHWe KOMMYHMKaUMWA criegyeT OCYLEeCTBASATb Ha paHHWX  3Tanax
NNaHUPOBaHUSA NPOEKTa HEMOCPEACTBEHHO NOCIE BbISIBNIEHWUS U aHanNu3a 3anHTepecoBaHHbIX
nuu. MMpouecc cnegyeT perynsapHo NoBTOPATb UM MO HEOBXOAMMOCTM nepecmaTtpuBaTb, ANd
TOro 4toObl obecneyunTb BbICOKYHD IPPEKTUBHOCTL KOMMYHMKALMA Ha MNPOTSXKEHUM BCErO
npoekta. Co3gaBaemMblit NnaH KOMMYHUKAUNN (PUKCUPYET COornacoBaHHblE NHAPOPMALIMOHHbIE
OXMOAaHUSA CTOPOH N A0SMKEH OblTb AOCTYNEH COOTBETCTBYHOLLMM y4aCTHUKAM Ha NPOTSKEHUU
BCEro npoekra.

OcHoBHble BXOAHbIE U BbIXOAHbIE AaHHblE Mpouecca NaHMPOBaHUSA KOMMYHUKaLMIA
npvBeaeHbl B Tabnmue 38.

Ta6bnuua 38 - MnaHnpoBaHue KOMMYHUKaLU: BXOAHbIE U BbIXOAHbIE AaHHbIe

BxoaHble gaHHble BbixogHble gaHHble

[MnaHbl NpoekTa [MnaH kKoMMyHMKauuin
PeecTp 3anHTepecoBaHHbIX NUL, NpoeKTa
OnucaHue ponen

YTBEpPXXAEHHbIE NU3BMEHEHNSA

4.3.39 PacnpocTtpaHeHue nHcgpopmaumu

PacnpocTtpaHeHne wuHdopmaumMm - 3TO npouecc npeaocTaBnieHnst HeobxooMmown
MHOPMaLNN 3aNHTEPECOBAHHLIM JMLiAM B COOTBETCTBUM C NSIAHOM KOMMYHUKaLUWIA, a Takke
Npy pearnpoBaHnUM Ha HEOXNOAHHO BO3HMKaOLME 3anpoChbl UHGOpMaLun.

B pesynbTate peanusaumm npouecca MoOryT ObiTb M3MEHEHbl, AOMOMHEHblI Wn
chopMupoBaHbl pa3gensl OpraHM3aunoHHOW MOMUTUKWN, OTAENbHble npoueaypbl U apyrue
OOKYMEHTbI.

OcCHOBHble BXOAHbIE N BbIXOAHbIE AaHHbIE MpoLecca pacnpocTpaHeHus nHgpopmaumm
npuBeaeHbl B Tabnvue 39.

Tabnuua 39 - PacnpoctpaHeHue uHcpopmaummu: BXogHbIe U BbIXOAHbIE AaHHble

BxoaHble gaHHble BbixogHble gaHHble

[MnaH kKoMMyHMKauunin PacnpoctpaHeHHasa nHgopmaums
OT4eTbl O BbINOMHEHMM paboT
HesannaHnpoBaHHbIe 3anpockl MHopMauum

4.3.40 YnpaBneHme KOMMYHUKaLUamMm

Llenbto npouecca ynpaBneHUs KOMMYHUKaUMSAMWU  ABNSETCS  YOOBNEeTBOpeHue
NHPOPMaLIMOHHBLIX NOTPeBHOCTEN 3aMHTepeCOBaHHbIX UL NPOEeKTa, a Takke paspelleHune
BOMPOCOB, KacalLmxcs MH(POPMaLMOHHOIO B3anMOAENCTBUS B paMKax NpoekTa, B cryyae ux
BO3HWKHOBEHMUS.

Ycnex unv Heygada npoekTa MOXET 3aBUCETb OT TOro, HACKOJTbKO XOPOLLO HanaXeHsbl
KOMMYHMKaUUM y4aCTHUKOB KOMaHAbl U ApYrnx 3anHTepecoBaHHbIX CTOPOH npoekTa. Npouecc
yrnpaBneHns KOMMYHUKaLUMSMN HanpasIrieH Ha:

- ynydweHue MOHUMaHUS MeXAy PasfnYHbIMW  y4aCTHUKaMW npoekTa nyTem
HanaxvBaHuUs aPPEKTUBHBIX KOMMYHUKATUBHbIX CBA3EN;

- NpegocTaBfieHne CBOEBPEMEHHOMN, AOCTOBEPHON U OO BEKTMBHOM NMH(POpMaLMK;

- paspeLLeHVe BOMpoCOoB, KacarwLmMXcs NHPOPMaLMOHHOro B3auMogeNnCcTBUS, C Liernbio
npefoTBpalleHna HebnaronpuATHbIX BO3AEWCTBMMA Ha MPOEKT, BO3HUKLIMX BCneacTsune




Hepa3speLleHHbIX KOMMYHUKALNOHHbBIX Npo6nemM nnm HeaonoHUMaHMs.
OCHOBHblEe BXOOHblE U BbIXOA4HblE AaHHble Mpouecca ynpaBfeHUst KOMMYHUKaLUAMN
npuBeaeHbl B Tabnmue 40.

Tabnuua 40 - YnpaBneHMe KOMMYHUKaLUAMU: BXOAHbIE U BbIXOAHble AaHHbIe

BxoaHble gaHHbie BbixogHble AaHHble
[MnaH kKoMMyHMKauunin [locToBepHasi n ceoeBpeMeHHas nHpopmaums
PacnpocTtpaHeHHas nHgopmaums KoppekTtupyowine gencresns

MpunoxeHune A
(cnpaBo4HoOeE)

B3aumocBsA3b ynpaBrneH4YeCcKUX U npeaMeTHbIX FPynn NpoLeccoB NPOEKTHOro
MeHeO)XMeHTa

Ha pucyHkax A1 - A5 npuBegeHO B3anMOOeWCTBME OTAENbHbIX MNPOLIECCOB,
COOTBETCTBYHOLLMX MPOLECCHbIM rpynnam, onpefeneHHbiM B 4.2.2 U CBSA3aHHbIM C HUMU
npegMeTHbIMU rpynnamu, onpegeneHHbimMu B 4.2.3. Ha pucyHkax A.1 - A.5 npefcraBneHbl He
BCE BO3MOXHble BapuvaHTbl B3aMMOAENCTBUW; NS HArnsgHoOCTU MNpuBedeHa TOSMbKO OAHa
noruyeckas cBs3b (06o3HavaeTca NUHNEN).

Ctpenkun  (ykasatenun) npeactaBnaAwoT  cobon  TOMbKO  OOHY  JIOFMYECKYHo
nocnegoBaTenbHOCTL NpoueccoB. PelleHne o BbIGOpe KOHKPETHOro npouecca U KOHEYHOM
NIOrMYECKON LIENOYKM OCTaeTCsl 3a opraHuMsaumen, pPyKoBOAUTENEM MpOeKTa, KOMaHOOoW
MEeHe)KMeHTa MpoekTa WnM NpPOeKTHOW KomaHgon. Kaxabii npouecc MOXeT ObiTb
NCNonb30BaH MNOBTOPHO.
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"PucyHok A.1 - 'pynna npoueccos "NHuummnposaHume"

Initiating

MHuummnposaHue

Process Group

['pynna npoueccos

Subject Groups

MNpeomeTtHaqa rpynna

Integration MHTerpauus
Stakeholder 3anHTepecoBaHHbIE CTOPOHDI
Scope CogepxaHue
Resources Pecypcbl

Time Cpokn

Cost CtonmocTb
Risk Puck

Quality KavecTtBO
Procurement 3aKynku
Communication KoMmyHuKaumm
Start Havarno

4.3.2 Develop project charter

Pa3paboTka ycTaBa npoekra

4.3.15 Establish project team

dopmMmpoBaHME NPOEKTHOMN KOMaHAbI

4.3.9 Identify stakeholders

Onpegenexne cocTaBa 3anHTEPECOBaHHbIX CTOPOH
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"PucyHok A.2 - 'pynna npoueccos "lNnaHnposaHue”

Planning

[MnaHupoBaHue

Process Group

‘pynna npoueccos

Subject Groups

MpeameTHas rpynna




Integration WHTerpaumsa

Stakeholder 3anHTepecoBaHHbIE CTOPOHbI
Scope CopepxaHue

Resources Pecypcebl

Time Cpoku

Cost CtoumocTb

Risk Puck

Quality KavecTtBO

Procurement 3aKkynku

Communication KomMMyHuKaumm

4.3.3 Develop project plans

Pa3paboTka NnaHoB NpoekTa

4.3.11 Define scope

OnpeueneHme cogepXaHud

4.3.12 Create WBS

OnpepeneHne CTpPyKTypbl AeKOMNo3numnmn padbot

4.3.13 Define activities

Onpepenexne pabot

4.3.16 Estimate resources

OueHKa pecypcoB npoekTa

4.3.17 Define project organisation

Onpegenexve opraHM3auMoHHON CTPYKTYpPbl NpoekTa

4.3.21 Sequence acitivities

Onpegenexve nocnegoBaTenbHOCTU paboT

4.3.22 Estimate activity durations

OueHka gnutenbHocTn paboT

4.3.23 Develop schedule

PaspaboTka pacnucaHums

4.3.25 Estimate costs

OueHka 3aTpat

4.3.26 Develop budget

CocTtaBneHue bogxeTa

4.3.28 Identify risks

VoeHTuumkauma puckos

4.3.29 Assess risks

OueHkKa prckoB

4.3.32 Plan quality

[MnaHnpoBaHue KavyecTBa

4.3.35 Plan procurements

[MnaHMpoBaHue 3aKynok

4.3.38 Plan communications

[MnaHMpoBaHMe KOMMYHUKaUuUm
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Implementing McnonHenue
Resources Pecypcebl

Time Cpokn

Cost CtonmocTb
Risk Puck

Quality KavectBoO
Procurement 3aKynku
Communication KoMmyHuMKaumm

4.3.4 Direct project work

PyKOBOﬂCTBO I'IpOGKTHOIZ OeATeINIbHOCTbHO

4.3.10 Manage stakeholders

yl'lpaBJ'IeHl/le 3anHTepecoBaHHbIMU JINLIAMW

4.3.18 Develop project team

Pa3Butne komaHabl

4.3.30 Treat risks

PearMpOBaHme Ha PUCKKN

4.3.33 Perform quality assurance

ObecneyeHune kayecTBa

4.3.36 Select suppliers

Bbi6bop noctaBLMKOB

4.3.39 Distribute information

PacnpoctpaHeHne nHgpopmaumm

Process Group

'pynna npoueccoB

Subject Groups

[MpegmeTHas rpynna

Integration NHTerpaumsa
Stakeholder 3anHTepecoBaHHbIE CTOPOHBI
Scope CopepxaHue
"o
Subjct Controlllng
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"PucyHok A.4 - ['pynna npoueccos "KoHTponb"
Controlling KoHTposib
Resources Pecypchl
Time Cpokn
Cost CtonmocTb
Risk Puck
Quality KavecTtBO




Procurement

3akynku

Communication

KoMMyHMKaumnm

4.3.5 Control project work

KOHTPOJSIb NPOEKTHOWN AEATESNTbHOCTU

4.3.6 Control changes

KOHTPOSIb U3MEHEHNN

4.3.14 Control scope

YnpaBneHve cogepXaHmem

4.3.19 Control resources

YnpaBneHve pecypcamu

4.3.20 Manage project team

YnpaBneHve KomaHgom

4.3.24 Control schedule

KoHTporb pacnncaHus

4.3.27 Control costs

KoHTponb 3atpart

4.3.31 Control risks

YHpaBneHme puckamm

4.3.34 Perform quality control

KoHTpornb Ka4yecTBa

4.3.37 Administer procurements

ynpaBneHme KOHTPaKTaMu

4.3.40 Manage communications

YnpaBneHne KOMMyHUKaLUsiMU

Process Group

['pynna npoueccos

Subject Groups

MpegmeTHaga rpynna

Integration

NHTerpaumsa

Stakeholder

3anHTepecoBaHHbIE CTOPOHBI

Scope

CopepxaHue

Procema
Group)
Subject

Closing

ﬁuﬂa

Integration

v n
Closa phase ;
Tvond el (= )

H]
Stakeholdor

"PucyHok A.5 - 'pynna npoueccos "3aBepLueHne”

Closing 3aBepLieHre (OKOHYaHue)
Resources Pecypcbl

Time Cpokn

Cost CtoumocTb

Risk Puck

Quality KayecTtBO

Procurement 3aKynku

Communication KoMMyHUMKaumnm




4.3.7 Close phase or project

3aBepLueHne npoekta nnu assl

4.3.8 Collect lessons learned

CoxpaHeHme HaKOMJ1IeEHHOro onbiTa

End

OkoH4aHne

Process Group

'pynna npoueccoB

Subject Groups

[MpegmeTHas rpynna

Integration NHTerpaums
Stakeholder 3anHTepecoBaHHbIE CTOPOHbI
Scope CopepxaHue




